HIS ExB minutes 2015/03/25

Minutes of the 2014–2015 HIS Executive Board Meeting #6
2015 March 25 (Wednesday) 19:00 @ HIS Sapporo
Members present: Alan Bossaer, Ted Diehl, Karen Katayama, Phred Kaufman, John Lazirko, Teiji Midorikawa,
Paul Nikel, and Barry Ratzliff.
Members absent:
Guests present: Neil Cooke (principal), Shannon Koga (Niseko administrator).
Quorum: Can have meeting without a quorum but cannot vote on anything. Email voting must be sent before the
meeting starts to be counted as present. A quorum consists of 2/3 or 6 members.
1. Call meeting to order
Nikel called the meeting to order at 19:05. We have a quorum.
2. Approve agenda (2015-03-25_1_Agenda.pdf)
The agenda was approved.
3. Approve and sign minutes of 2015 February 25 (2015-02-25_2_ExB_min.pdf)
! February 25 minutes signed.
Check that all minutes from August 2014 to present have been signed by those members who were
present.
!
4. Chair Report (2015-03-25_3_Chair_Report.pdf) Nikel
March 25, 2015
Dear Executive Board:
We are a few short weeks away from a warm spring sun on our faces and I am sure we all look forward to it.
This month’s Executive Board agenda is quite full and there will much to discuss and decide. In particular I would like to
draw your attention to the following items:
WASC Mid-Cycle Report
• This is a comprehensive report that must be approved by the Board and then forwarded to WASC and their visiting
team. I would appreciate if you can each scan over it in order to glean a general knowledge of the sections, the main
developments and progress made since the last visit in 2012. We will allocate time to discuss the report during our
meeting.
Labour Advisor Suggestions
• The HIS labour advisor suggests HIS adopt the following regulations concerning our teacher contracts:
• The Executive Board set a date by which all teachers must sign their contracts. Failure to submit a contract by
that date would mean the school is no longer legally obliged to offer a contract.
• If a teacher then decided to break that contract, the school would not be obliged to pay out end-of- contract
benefits. These include:
(1) Resettlement allowance (up to ¥250,000)
(2) Travel allowance (¥140,000)
• The recommended re-sign date is the first Monday of December.
Calendar Modification
• We will look to approve February 26, 2016 a professional development day for math teachers.
Harris Fund (CIDF)
• The administrators of the CIDF Fund (Harris & Associates) have requested our input regarding our current investment
with Harris and future investments. We will discuss this during our meeting.

I look forward to seeing you at the meeting on Wednesday March 25th at 1900hrs.
Sincerely,
Paul Nikel
Executive Board Chair, 2014-2015
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5. Head of School’s Report (2015-03-25_4_Head_Report.pdf) Ratzliff
Head of School Report to the Executive Board 03/25/2015
Enrollment: HIS current enrollment: 177 // Niseko Enrollment 15
Harris Account: as of February 28, 2015 - $16,746,286.40

Organization for Student Learning:
A1. School Purpose
• unreported for this report
A2 Governance
• Clear Policies and Procedures -- At the Nomination Committee we once again raised the need for the board to adopt
a Trustee’s Code of Conduct for sharing with incoming board members. This should be developed from examples that
exist online with inclusions from our own training and experience.
• Pre-training of Potential Board Members -- I feel the Executive Board should consider carefully a more formalized,
consistent and ongoing training process for new EB and BoC members. I would also suggest that the EB, along with the
staff of the school, participate in reading the professional reading book, Talk it Out. This book provides a clear framework
for how we as an organization could define and codify communication practices at all levels.
A3 School Leadership
• Involvement of Staff -- I am happy to announce that David Piazza, Sherrie Oda, Peggy Shibuya and Jared Pangier
have agreed to undergo training with Ms. Pat Handly of the Principal’s Training Center, to learn the practices of the
Lesson Plan approach of peer-supported professional development. This approach would place these four teachers into
lead professional roles within the school and embed best current practice in personal (teacher) development. I am
currently negotiating the terms of the training contract with an aim to complete the training here at HIS in October.
A4 Staff
• Employment Policies/Practices -- [Decision Needed] Our Labour Law Advisor, Mr. Oshima, suggests that the
Executive Board set a date by which all teachers must sign their contracts. Failure to submit a contract by that date
would mean that the school is no longer legally obliged to offer a contract. I will provide some case examples from the
past that highlight the problem he has identified and why he puts forward this solution. I will also suggest a date we could
aim for based upon historic procedures adopted at the school.
• Staff Actions/Accountability to Support Learning -- (see A3 ‘Involvement of Staff’ criterion)
A5 School Environment
• Safe Clean and Orderly Environment -- HIS struggles with storage space and with the task of keeping pace with
organization and cleaning. This past month members of the PTA brought some concerns about the initial impression that
can be had regarding a lack of orderliness in the school. The topic will be one for conversation at our next faculty
meeting and will be an ongoing area in which we seek long-term solutions as we move into the next school year.
A6 Student Progress
• unreported for this report
A7 School Improvement
• Broad-Based and Collaborative -- The branding project is proving to be everything we had hoped it would in it’s
inclusivity of all stakeholders into a process that will lead to improvements to strive for across the school. I am thankful to
all who have participated in the process. The results will bring clarity and direction to the steps we take to improve the
school’s programs and secure its future.
• Systems Alignment -- Again, the branding project will help HIS to align all aspects of the school towards commonly
defined goals.
Curriculum, Instruction and Assessment
B1 What Students Learn
• unreported for this report
B2 How Students Learn
• Planning Process -- The Curriculum Committee will make use of Wednesday morning collaborative planning time to
bring teachers together to address identified needs that have emerged from data desegregated data collections. I look
forward to productive and meaningful conversations among instructional staff that will lead to tangible and helpful results
that will improve student learning and achievement results.
• Professional Collaboration -- (see above note)
• Professional Development -- Feeling that HIS has absorbed a lot of change in the past few years, next year we will
reduce the amount of professional development and focus it around specific areas of need: (1) K~8 Math in Focus
(Singapore Math) training (2) Lesson Study approach to professional improvement (3) Multiage Instruction (w/ Justin
Gambino).
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B3 Assessment
• Student Feedback -- As a result of our PD in Metacognition with Bill and Ochan Powell, teachers have expressed a
desire to revamp the Student Surveys that given at the end of each major unit of study. This will be an area of work for
next school year during collaboration time.
Support for Student Personal and Academic Growth
C1 Student Connectedness
• unreported for this report
C2 Parent/Community Involvement
• unreported for this report
Resource Management and Development
D1 Resources Criterion
• Facilities -- I will be arranging contracts for the second (rented) dormitory facility located near to Sumikawa Station. I
will be working with Ogawa-san and our new Bus Driver/Maintenance staff member to provide needed furnishings for the
new facility. I am also working on hiring someone to fill the role of dorm parent.
• Well-Qualified Staff -- I would like to take the opportunity to thank Ms. Naoko Machidori for her twenty years of service
at HIS. The needs of an aging parent and her own desire to pursue further studies prompted Ms. Machidori to resign her
position as our Japanese language teacher for the 2015 ~ 16 school year. I have posted the positions on our website and
will begin seeking both temporary and long-term solutions.
D2 Resource Planning
• Allocation Decisions [Decision Needed] -- Before the Spring Break, I spent some 45 minutes on the phone with
representatives Mike Managan from Harris Associates (who oversee our investment portfolio, a.k.a. the CIDF). Here is a
summary of that conversation I prepared for Paul and John:
This morning (March 11) I spoke with Mike Managan at Harris Associates, to talk through our investment portfolio.
There has been a historic 70~30 mix on what we are invested in. The 70% represents low yield but very safe
investments (such as bonds) while the 30% represents slightly more active investments with higher returns.
We had crept up to 75% on the safe investments as we weathered through the fallout from 2008, however, in
managing our portfolio, and noting a safer investment climate, Mike has now brought that back down to the
historic 70~30 by selling off some of what we were invested in.
His question to the Board is whether we would like to invest some of the cash that was generated through the
sales by purchasing safer Corporate Bonds such as General Electric or General Mills.
He would not go into higher yield but more volatile and "unsafe" corporate bonds.
Other
• Calendar Change [Decision Needed] - I would like the Board to amend the calendar for next school year to make Feb
26th (Friday) a PD day for all math teachers. This would not be a school holiday.
Personal
• I will be attending the second meeting of the year of JCIS heads of school on April 9 ~ 11.
• I will be visiting Seoul International School to the lead the WASC Visiting Committee for the school’s full Self Study visit
in the third week of April.
Head Goals for 2014-15
1. Complete a master resource plan for clearer stewardship of the school’s resources. (Dependent upon the outcomes of
the branding project)
2. Support completion of a branding study. (In final stage)
3. Support teachers in professional growth as it pertains to HIS’ adopted instructional practices and approaches. (PD
Expenditures to ensure all roles are filled for next school year)
4, Ensure that school communications effectively address the strengths and relevance of HIS educational and cocurricular programs. (Ongoing)

6. Treasurer’s Report and Financial Matters (2015-03-25_4_Financial_Report.pdf) Lazirko
! !

HIS Financial Summary, 28 February 2015
1. Income and Expenses (HIS #1)
A 2,820,000 JPY subsidy was deposited this month from the US.
Tuition income increased compared to the previous semester, except for Preschool, Middle School and Outdoor
Activities.
Total expenses compared to February 2014 decreased by 1,700,438 JPY
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2. Balance sheet (#4)
Cash in hand at the end of February is 77,777,155 JPY, while the previous year's cash on hand (February 2014) was
62,717,445 JPY.
Therefore, we had a 15,059,710 JPY increase.
This month we transferred 2,000,000 JPY from HIS to Niseko School.
The CIDF at the end of February 2015 was $16,746,286.40.

3. Dormitory (#5)
Dormitory income at the end of February was 11,208,246 JPY.
Expenses were 7,667,227 JPY, leaving a surplus of 3,541,019 JPY.

4. Niseko (#6)
At the end of February, total Niseko school income was 5,024,359 JPY, while total expenses were 15,492,628 JPY,
resulting in a 10,468,269 JPY deficit.
Compared to February 2014, income decreased by 414,726 JPY. However, expenses decreased by 2,794,268 JPY, so
compared to this time last year we have a 2,379,542 JPY surplus.
This month, HIS transferred 2,000,000 JPY to Niseko School.

7. Niseko Report (verbal) Koga
2 students will be leaving and 3 will be coming in.
8. Nominating Committee Report (verbal) Kaufman
The committee has come up with two possible candidates for the ExB. Also three potential members for the
BoC. These candidates were initially approved by the ExB to be further contacted by the Nominating
Committee to collect resumes in order to be added to the Slates that will be voted on at the next ExB
meeting.
9. Marketing Committee Report (verbal) Kaufman
Discussed Beer Festival, the Calendar, and Joe Tomasine, the future Marketing person to be on-site for HIS.
Next meeting for the Marketing Committee is April 3rd.
10. WASC Mid-Cycle Report
Decision
❖ Lazirko moves and Bossaer seconds the motion that the Executive Board passes the WASC Mid-Cycle
Report as presented to the board.
❖ The motion passed. All in agreement.
11. Teacher Contract Deadline
Decision
❖ Kaufman moves and Midorikawa seconds the motion that HIS establish the first Monday of December as
the date by which all school staff must submit a signed contract for the following school year. Failure to do
so would free administration from any obligation to offer a continuing contract.
❖ The motion passed. All in agreement.

HIS ExB minutes 2015/03/25

5

❖ Bossaer moves and Diehl seconds the motion that the decision of a staff member to accept a contract at
a different institution for the following school year [after having signed a contract for the same year with
HIS] would cause a forfeit of their resettlement allowance and travel allowance in their final year of
contract at HIS.
❖ The motion passed. All in agreement.
12. School Calendar Adjustment
Decision
❖ Nikel moves and Kaufman seconds the motion that the Executive Board approve February 26, 2016
(Friday) as a professional development day for math teachers and an Elementary school holiday.
❖ The motion passed. All in agreement.
13. Harris Fund
Notes from discussion:
See Head Report D2
Decision
❖ Kaufman moves and Nikel seconds the motion that the Executive Board gives Harris permission to invest
recently realized cash into recommended Corporate Bonds such as General Electric or General Mills.
❖ The motion passed. All in agreement.

14. Niseko Bus Update
Paul will be meeting with Jeremy Churchill to discuss next week about purchasing a bus.
Notes from discussion:
15. Review upcoming important milestone dates
1. For the May BoC meeting need to have the Slates and Budgets prepared.
16. Matters of concern....
Need to finish the Protocol for Spouse of Board Member Employment (see minutes from 2013 March
30). Barry will look over the wording that needs to be clarified in the document.
✤

Will put this on the agenda for the April 29 meeting to be approved.

17. Executive Board Goals for 2014-2015
1. Support and encourage the development of the Niseko campus;
!
develop operational parameters for decision making.
2. Conduct a branding study of HIS; Sapporo and Niseko campuses.
3. Integrate HIS foundational documents; codify procedures and practices.
4. Create a succession pipeline for board leadership (chair and officers).
18. Review of Meeting:
The meeting was very productive, good and short.
19. Time and Place of next Board meeting:
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All meetings will be held on Wednesday evening 19:00 to 21:00 @ HIS Sapporo campus unless otherwise
noted.
20. Next Meeting of the 2014-2015 school year:
Saturday March 28, 2015 @ 10:00 to 14:00hr (Branding/Retreat)
Wednesday April 29, 2015 @ 1900hr
Wednesday May 27, 2015 @ 1900hr
Wednesday June 10, 2015 @ 1900hr (This may be a good meeting to have on a Saturday
and finish up with a BBQ).
❖!

!

Nikel moved to adjourn the meeting at 20:30.
The motion was approved.

Minutes by Katayama (April 2015)
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