HIS Executive Board Minutes 2017/04/12

Minutes of the 2016-2017 HIS Executive Board Meeting #6
2017 April 12 (Wednesday) 19:00 @ HIS
Members present: Alan Bossaer, Karen Katayama, Teiji Midorikawa, Paul Nikel, Barry Ratzliff,
Philip Seaton, and Justin Tull.
Members absent: John Lazirko (votes received) and David Wakabayashi (votes received).
Guests present: Neil Cooke (principal), Phred Kaufman (auditor), Barry Mernin (Niseko
Administrator, via Skype), and Shoji Mitarai (auditor).
Quorum: Can have meeting without a quorum but cannot vote on anything. Email voting must be
sent before the meeting starts to be counted as present. A quorum consists of 2/3 or 6 members.

1. Call meeting to order
Nikel called the meeting to order at 19:07. We have a quorum (9 voting members).

2. Approve agenda (2017-04-12_1_EB_Agenda.pdf)
The agenda was approved.

3. Approve and sign minutes of 2017 March 15 Meeting
Minutes approved and signed.

☑︎ Check that all minutes from September 2016 to present have been signed by those
members who were present.

4. Chairperson’s Report
File: (no file)

5. Head of School’s Report
Files: (2017-04-12_5_Head.pdf)
Head of School Report to the Executive Board (Updated)
04 / 12 / 2017
Enrolment: HIS current enrolment: 196 // Niseko Enrolment 18
Note on the HoS Report: This report is now updated and aligned to the 2017 WASC Accreditation
Manual. I have provided an abridged version complete with just the criteria & indicators. Note that I
do not report on all criteria in my reports as that would be an impossibility long document. I select
specific indicators that reflect those indicators that are in focus at the time of reporting.
Organization for Student Learning:
A1. School Purpose
• WASC Indicator: Communication about Vision, Mission, and Schoolwide Learner
Outcomes - The school has means to publicize the vision, mission, and schoolwide learner
outcomes to the students, parents, and other members of the school community.
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•WASC Indicator: Regular Review/Revision - The school has a process for regular review/
revision of the school’s vision, mission, and schoolwide learner outcomes based on current and
future learner needs and the other local and global trends and conditions.
• Comments - The Standards-based grading team (Piazza, Ericsson, Cooke and Pangier) have
completed an new moniker-headed set of the HUSKIES to be used in the online assessment
system within ALMA.
A2 Governance
• WASC Indicator: Written Procedures and Coherent Practices - The governing authority/
ownership has written procedures and coherent practices that define their roles and
responsibilities.
• Comments - School lawyer, Mr. Tanaka will attend our April 12 EB meeting to present on the
latest steps towards an agreement with the h.i.s. Labour, and related matters.
• WASC Indicator: Board Appointments - There are clear policies and procedures with regard to
the selection, composition, and specific duties of the governing authority.
• Comments / Decision (Updated) - The Nomination Committee met 3/30 to update the slates for
the Board of Councillors and the EB. Note that we will need to delay passage of the BoC slate until
we hear from two candidates.
• WASC Indicator: Pre-training of Potential Board Members - Individuals who seek board
membership or are being considered as appointees by the board will have some form of training in
the principles and skills essential to the effectiveness of the international school board.
• Comments - New EB candidates for the EB will receive pre-training this month with Ms. Riggins
and Mr. Nikel. My thanks in advance for that.
• WASC Indicator: Relationship of Policies - The governing authority’s policies and financial/
educational plans are directly connected to the school’s vision, mission, and schoolwide learner
outcomes that focus on student achievement of global competencies and the governing authority is
involved in their regular review and refinement.
• Comments - Teachers have submitted their budget proposals to Eri and I. Numbers were
inserted into a draft budget document.
• Comments / Discussion / (Update) - At the request of Mr. Sugino, the EB will need to discuss
designating ticket sale profits from the ABC Performance at Kitara, to the music program. Any
approval of this nature must come after the performance accounts have been settled and any
profits have been first transferred into the school’s general account. The EB can then designate an
equivalent amount to the profits to be added into the music budget.
• WASC Indicator: Professional Development of Governing Authority/Ownership - Governing
authority/ownership will participate in professional development that will enhance their knowledge
and skills essential to effective international school governance. The governing authority/ownership
uses a variety of strategies to remain current in research-based knowledge about effective schools.
• Comments / Future Discussion - I would like to recommend that we discuss inviting the board
advisor recommended by Regional Educational Officer, Mr. Lawrence Hodbell who visited us in
February. It could be timely for us to have another highly recommended perspective on Board
Governance for our own professional development.
•WASC Indicator: Evaluation Procedures - The governing authority has clearly defined
procedures for the evaluation of the school leadership, i.e., Head of School.
• Comments - I would like to thank the Executive Committee for sharing the HoS evaluation
questions with me. I have sent Paul a thought regarding just one of the questions.
A3 School Leadership
• WASC Indicator: Involvement of Staff - The school leadership has processes and procedures
for involving staff in shared responsibility, collaborative structures and actions, and accountability to
focus ongoing improvement on student learning and teaching in a global environment.
• Comment - I would like to extend a thanks to Neil and the Curriculum Committee in its capacity
as the WASC Leadership Team, for meeting all day on Saturday April 1 to take the first major step
forward in the self-study process.
• WASC Indicator: Child Protection - The school has clearly defined leadership responsibilities
for child safety and duty of care.
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• Comments - Legally, leadership’s responsibility in child protection is to immediately report on to
Sapporo authorities, any reported cases of abuse. I have asked, however, the Child Protection
Team at HIS to review all 11 new indicators in the updated WASC accreditation manual to
determine whether all aspects of child protection have been met within our context.
• WASC Indicator: Interconnectedness of the School to the World - The school leadership
involves staff in assessing the school’s interconnectedness to the world to promote a globally
minded culture.
• Comments - I have met with Mr. Adams in regards to the Service Learning trip and we next plan
to meet with Ms. Harmon (next year’s Juniors advisor) to discuss how best to tie our service
learning understandings to plans for the trip in 2017 ~ 18.
A4 Staff
• WASC Indicator: Employment Policies/Practices - The school has clear employment policies/
practices related to qualification requirements of staff.
• Comments - I have drafted criteria by which coordinator positions and other mid-level leadership
positions would be filled and hope to share them with staff at times when coordinating/leadership
positions come available.
• WASC Indicator: Qualifications of Staff - The school reviews all information regarding staff
background, training, and preparation, including international expertise.
• Comments / Discussion / (Updated - Discussion Only) - The current Strategic Policies
document (in packet) is in need of upgrading to include policy statement that would serve as an
overarching goal around which hiring protocols can be developed. Please refer to the the attached
document (Japanese).
• WASC Indicator: Child Protection I - The school has recruitment policies and executes rigorous
recruitment procedures that ensure all employees and volunteers are of sound moral character and
suitable people to work with children and young adults. These procedures may include criminal
records/background checks, training, and/or other such means as may be suitable.
• WASC Indicator: Child Protection II: The school has developed and adopted a code of conduct
and written guidelines for appropriate behaviour of adults towards children and children towards
other children. All faculty, staff, volunteers and contractors agree to abide by this code of conduct.
• WASC Indicator: Child Protection III: The school provides training for all faculty and staff in the
implementation of child protection policies.
• Comment Regarding New Child Protection Indicators - Admin will collaborate with the Child
Protection team to review new indicators on child protection and determine where/whether HIS has
further work to complete.
• WASC Indicator: Defining and Understanding Practices/Relationships - The school has clear
administrator and faculty written policies, charts, and handbooks that define responsibilities,
operational practices, decision-making processes, and relationships of leadership and staff.
• Comment - As we move closer to an agreement with h.i.s. Labour Union, I have been pleased
with the developing conversations and developing documentation.
•WASC Indicator: Staff Actions / Accountability to Support Learning - The school evaluates
the effectiveness of the process and procedures for involving staff in shared responsibility, actions,
and accountability to support student learning throughout all programs. This includes an evaluation
of the collegial strategies used to implement innovations and encourage improvement such as
shadowing, coaching, observation, mentoring, and group presentations.
• Comment - I met with Lesson Study facilitators on 3/29 to determine next steps on embedding
Lesson Study as the Professional Learning Community protocol of the school. I appreciate
facilitator’s (Piazza, Shibuya, Oda & Pangier) efforts to tailor lesson study to the needs of the
school and our teacher staff.
• WASC Indicator: Support of Professional Development I - The school effectively supports
professional development/learning with time, personnel, material, and fiscal resources to facilitate
all student achievement of the [HUSKIES]. Teachers are involved in experiences such as, visits,
exchanges, and professional development to strengthen their understanding of global
competencies.
• WASC Indicator: Support of Professional Development II - The school supports professional
learning of the staff members that develops their use of important skills that are inherent in
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developing the global competencies of the students; these include collaboration, communication,
creativity, and problem solving.
• Comment - I met with Justin Gambino who recently attended a teacher leadership PD. We have
agreed to work together on initiating and training for systems of communication that are of benefit
to all staff. A training session and beginning points will be incorporated into the August Orientation
2017.
• WASC Indicator: Supervision and Evaluation - The school implements effective supervision
and evaluation procedures in order to promote professional growth of staff in 21st century skills
and thinking. Teachers regularly reflect on their approaches to develop global competencies in the
students.
• Comment - Professional Observations were concluded with SS teacher, Harmon and are
scheduled for Sc. (Aseltine) with Mr. Cooke.
A5 School Improvement Process Criterion
• Non-Report Area [WASC visit Follow-up Process]
A6 Resource Criterion
• WASC Indicator: Allocation Decisions - There is a relationship between the decisions about
resource allocations, the school’s vision, mission, and student achievement of the HUSKIES. The
school leadership and staff are involved in the resource allocation decisions.
• Comments - Budgeting was completed through the first stage in which teachers provide input
into the process.
• WASC Indicator: Practices - The school develops an annual budget, has an annual audit, and
at all times conducts quality business and accounting practices, including protections against
mishandling of institutional funds.
• Comments - External auditing was completed for the school’s petty cash on Tuesday, April 4 and
the main external auditing of our books was scheduled for June 7th & 8th. My thanks to the office
staff for their prudent financial acumen.
• Comment / Decision (Update) - The school would like to install a fume hood into the science lab
in order to support the AP science program next year. Of the total cost of ¥1,600,000, donations
will cover ¥600,000 (our thanks to the PTA & the Nikels). I would like to ask the Executive Board’s
approval for the school to draw the remaining ¥1,000,000 from the Building and Maintenance
Fund. The school will repay the amount over a two year period.
• Decision (Updated) - The budget has been drafted, and presented to the Finance Committee,
however, at the request of Committee members, we are awaiting some responses from Nakagawa
Consulting before the budget is finalized and proposed. Please refer to my email of today (April 12,
2017). We will delay passage until after the next Finance Committee meeting on April 17, 2017.
• WASC Indicator: Facilities - The school facilities are adequate, safe, functional, and wellmaintained and support the school’s mission, desired learner goals, and educational program.
• Comments - Ogawa-san is working to upgrade and increase the number of available plugs for
the gym’s ahead of the Spring Bazaar. This will be of importance for the Fall Festival and BBBF.
• WASC Indicator: Child Protection - Due regard is given to building and facility design, layout
and use to ensure best practice in child safety and protection.
• Comments - In keeping with other school practices, we are working to re-open the handicap
bathroom and doubling it’s role as the primary faculty bathroom for the first floor.
A7 School Improvement
• WASC Indicator: Long-range Resource Plan - The school has developed and implemented a
long-range resource plan. The governing authority and the school have a process for regular
examination of this plan to ensure the continual availability of appropriate resources that support
the school’s vision, mission, and student learning of the HUSKIES.
• Comments - The Long Range Maintenance Plan was referenced in planning the budget. A more
comprehensive Resource Plan should be developed as we work to expand the school building.
• WASC Indicator: Use of Research and Information - The governing authority and the school
use research and information to form the master resource plan.
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• Comments (Area of Growth) - This is an area of growth for HIS. We continue to need a more
comprehensive Master Resource Plan. With the branding work behind us and plans for buildings
and programming clearly in our sights, I feel that this this plan could be brought together relatively
easily. The Board may wish to consider seeking professional assistance (PD) on this issue over the
next year or two.
• WASC Indicator: Informing - The governing authority and school leaders are involved in
informing the public and appropriate governmental authorities about the financial needs of the
organization.
• Comments - The recent and future audits will inform the record of audit that Phred and Mitaraisensei will use to report to the Governor’s Office.
• WASC Indicator: Marketing Strategies - The school has marketing strategies to support the
implementation of the developmental program.
• Comments - The school has again signed a contract with LHK VISIONWORKS to create dormfocused promotional video to be used on the website and in promotional conversations. Tomasine
and Katayama continue to work on the attributes of the website with the general plan of reducing
the amount of text and increasing their impact.
• Comments - Phred is proposing
Curriculum, Instruction and Assessment
B1 What Students Learn
• WASC Indicator: Acceptable Student Achievement - The school identifies and defines
performance indicators in order to monitor acceptable student progress toward achievement of the
academic standards and the schoolwide learner outcomes.
• Comments (Area of Growth) - The school’s performance indicators have developed markedly in
the past six years, however, these need to be finalized, their use refined and their presentation
simplified.
• WASC Indicator: Collaborative Work - The administrators and teachers use various
collaboratives strategies to examine curriculum design and student work in order to refine lessons,
units, and/or courses.
• Comments - As Lesson Study becomes a part of what we do, it will increasingly be the
mechanism by which students explore methods of improvement.
• WASC Indicator: Policies - Rigorous, Relevant, Coherent Curriculum - The school assesses
the curriculum and its rigour, relevancy, and coherency after examination of policies regarding
course completion, credits, grading policies, homework, use of technology, etc.
• Comments / Decision - The new grade scale will raise the rigour of coursework at the HS and
MS levels. We seek the Board’s passage of the new grade school before we start the 2017-18
school year.
B2 How Students Learn
• WASC Indicator: Evidence of Results, Based Upon Challenging Learning Experiences Students working and their work demonstrate critical and creative thinking, problem solving,
knowledge attainment, and application skills.
• WASC Indicator: Student Perceptions - Interviews and dialogue with representative students
inform the degree to which learning experiences are relevant in preparing students for college,
career, and life.
• Comments - I was privileged last week to speak with a visiting alumni who, with all positive
intent, stated, “You know, this place really shapes your life.”
B3. How Assessment is Used Criterion
•WASC Indicator: Professionally Acceptable Assessment Process - The school leadership and
instructional staff use effective assessment processes to collect, disaggregate, analyze, and report
school performance data to appropriate stakeholders.
• WASC Indicator: Basis for Determination of Performance Levels - The school leadership and
instructional staff determine the basis for students’ grades, growth and performance levels to
ensure consistency across and within grade levels and content levels.
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• Comments / Decision - The proposed grading scale needs to be passed by the EB before the
start of next school year. Explanations have been provided for in your packet.
B4. How Assessment is Used Criterion - Classroom Assessment Strategies
• WASC Indicator: Modification/Decisions based on Assessment Data - Assessment data is
collected and analyzed and used to make changes and decisions about curriculum, instruction,
professional development activities, and resource allocation. Teachers modify and revise the
curriculum and instruction as a result of student assessment, both collectively and individually.
• Comments (Area of Growth) - There is a need for the school to find a useful, external writing
assessment along with a finalization of what data will be collected and what protocols will be used
to analyze the data. HIS may need to provide greater training in data.
Support for Student Personal and Academic Growth
C1 Student Connectedness — Personal and Academic
• WASC Indicator: Co-Curricular Activities - School leadership and staff link curricular and cocurricular activities to the academic standards and schoolwide learner outcomes, i.e., global
competencies. Students have the opportunity to communicate with diverse audiences locally and
worldwide. Students contribute to local and/or global actions and service opportunities.
• Comments - On April 6, Juniors presented on their Service Learning Trip to Sri Lanka.
Relationships and ongoing directions established with this trip could serve as the basis for an
ongoing and meaningful service learning program that ties into our developing (driven by PD focus
of this year) understandings.
• Comments - Principal Cooke and Study Body President, Kok, have finalized a new Service
Officer position for the student council. This addition furthers and aligns service learning
understandings as gained from PD. My thanks to Mr. Cooke and T. Kok for their attention to this
need.
• WASC Indicator: Student Perceptions - The school is aware of the student view of student
support services through such approaches as interviewing and dialoguing with student
representatives of the school population.
• Comments / Area of Growth - This is an area that the school has not made adequate progress
on. Working with the ES and SS teams to develop a workable process will be of benefit to the
school.
Resource Management and Development
D1 Resources Criterion
• WASC Indicator: Child Protection I - The school has developed and adopted an appropriate
definition of child abuse including physical, emotional or sexual abuse, sexual exploitation, neglect
and commercial exploitation and inappropriate behaviour of children towards other children.
• WASC Indicator: Child Protection II - The school has specific child protection policies, practices
and faculty and staff training programs to ensure the safety and welfare of all students within
boarding facilities, homestay and residential arrangements and on excursions, trips and student
exchanges. These policies and practices are reviewed regularly.
•WASC Indicator: Child Protection III - The school has a scheduled program of regular,
systematic professional training for volunteers, contractors, faculty and staff on student
safeguarding, child abuse prevention, recognition, intervention and reporting.
• WASC Indicator: Child Protection IV - The school has in place formal learning programs
through the school experience related to child protection.
•WASC Indicator: Child Protection V - The school has developed structured procedures for
reporting suspected or disclosed maltreatment or abuse and adopts a formal policy identifying
actions to be taken, including informing appropriate authorities.
•WASC Indicator: Child Protection VI - The school is cognizant of cultural expectations and
complies with the legal and ethical expectations and requirements regarding child abuse within the
country in which it operates.
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• Comment Regarding New Child Protection Indicators - Admin will collaborate with the Child
Protection team to review new indicators on child protection and determine where/whether HIS has
further work to complete.
D2 Parent/Community Involvement Criterion
• WASC Indicator: Parent/Community and Student Achievement - The school ensures that the
parents and school community understand student achievement of the academic standards and
HUSKIES through the curricular/co-curricular program. The school works with the parents to help
them understand the focus on global competencies and their involvement as parents in the
learning.
• Comments - In March, the team working to establish the new assessment grading approach
presented to parents in a coffee session on how the new approach will work. Further to that, today
we provide the Board with a third look at standards-based assessment as we review the new
standards-based grade scale ahead of passage.
Boarding Program
F1. School Boarding Program
The school’s boarding program embraces the school’s purpose, complements the school’s
program, and enhances the personal and academic growth of the students.
•

•

•
•

•
•

Indicator: The staff members of the boarding program are qualified for their roles and
responsibilities with the maturity, character, skills, knowledge, and experience
appropriate to the age and needs of the boarders to ensure a safe, healthy, and
nurturing environment.
Comments - Mr. Miles Zeorlin has been hired as an intern to fulfill the role of Dorm
Coordinator for Dorm 2. Mr. Zeorlin has a passion for the outdoors and has been a
Resident Assistant in a university dormitory program. His interest and experience make
him ideal for the position. We have also reconstructed with the current evening cook,
Ms. Ikuko Kunii, for the 2017 ~ 18 school year.
Indicator: There is an ongoing supervision, evaluation, and professional learning
process for all boarding staff.
Comments (Area of Growth) - HIS has never developed an evaluation process for its
dormitory coordinators. This remains an area of need to address.
Indicator: The culture of the boarding program is responsive to and respectful of the
diversity and personal and academic needs of the students.
Comments - A part of Mr. Zeorlin’s job description is to help to better address the
personal needs of resident students by planning regularly scheduled (2 times a month)
weekend events for dorm students to join. This will be a beginning post for continued
expansion of the dorm program.

Other / Personal
• BBBF — We need to finalized a Bare Bear Beer Festival date. Phred is suggesting 14 ~ 16 (Fri ~
Sun) of July or the 15 ~ 17 (Sat ~ Mon). Note that the 17th is a national holiday, Umi-no-hi.
• WASC Visit - I will be on a WASC visit to Shanghai at the end of April. The school shares a similar
curriculum to ourselves.
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Head of School Goals for 2016-17
(1) Arrange for professional development opportunities and lead faculty curricular explorations that will support
the curriculum committee towards the goal of developing a K~12 service-learning (leadership) program.
• Aligns to goal # 3 of the Branding Goals / Aligns to a 2013 goal set by this administration
• Aligns to the overall branding goal of becoming a centre for leadership development
• (Guest Consultant, Mr. Craig Coutts, & his Service Learning coordinator confirmed for Nov. 23 PD Day)
• (After consultation w/ Mr. Coutts and discussion at the Curriculum Committee, the school purchased the
professional development reading text, The School Manual for Service Learning for all instructional staff
to support understandings ahead of our PD day.)
• Successful Completion of the Nov. 23 Service Learning PD day w/ attendance by teachers and
students.
• Curriculum Committee follow up meeting & creation of a template to support teachers in developing SL
experiences that would appropriately meet newly developed criteria. (Dec 2016)
• The template was presented to staff at our March Full Faculty meeting so that individuals can begin
work this and next year as they find time (With WASC the main focus of next year, Service-Learning will
be brought more into focus in the 2018 ~ 19 school year)
• This goal has been fully addressed for this school year.
(2) Support the ongoing work of trained Lesson Study facilitators by committing time and financial resources so
that HIS can continue implementing Lesson Study as the main professional learning community protocol for
the instructional staff.
• (Wednesday morning collaboration time committed to the Lesson Study team to discuss ongoing
implementation of LS)
• (An entire PD day - Nov. 4 - was dedicated to Lesson Study. The four LS Facilitators made the decision
to move forward with the next step in the process without “skipping” an interim step as had been
considered. Facilitators also proposed and approved changes to the make-up of their teams. I also
supported the suggestion that Barry M. be brought in to facilitate a team in Niseko to more effectively
better the use of LS in the Niseko context.)
• (Discussion time allotted for LS. Admin received a proposal to embed ongoing LS discussions
throughout next year’s Wednesday Late Start curricular time. LS was planned into next school’s
calendar at Jan 31 CC meeting)
• (This spring, Lesson Study heads into stage 3 of it’s implementation with the introduction of teacherlead lesson planning. Additional time has been approved for this year.)
• This goals has been fully addressed for this school year.
(3) Arrange the financial and other resources needed to support the second of three stages for implementation
of standards-based assessing K~12. (Protocol and procedural development / Administrative software adoption
and Rubric creation)
• Incorporates Goal 2 of the Branding Study
•(Addressed: Mr. Neil Cooke used some of his time at the Principal’s Training Centre to research best
school management systems that would allow us to adopt a new school management system to support
this change. Mr. Cooke has recommended, ALMA to replace PowerSchool. Thanks to the Board’s
approval of surplus redistributions and to the resulting approval of the revised budget today, HIS will be
able to move forward into using ALMA and leave behind PowerSchool, which remained an obstacle to
achieving this goal.)
• (Discussion begun with office staff for the financial and staged data entry planning needed to implement
ALMA.)
• January & February training time scheduled with instructional coverage for Pangier & Piazza, along with
administration.
• Rubric Creation - Teachers have begun the process of developing rubrics through Wednesday morning
planning times and additional meeting times. This process has moved outside of the realm of needing
direct administrative support. Only final versions and administrative decisions within ALMA will continue to
nee administrative support).
• This goals has been fully addressed for this school year.
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Head of School Goals for 2016-17
(4) With input from the professional staff, clarify expectations for teacher participation in after school and major
school events.
• Aligns to goal # 4 of the Branding Work
• (Fully Addressed: New expectations made during Orientation Week at the start of the school year. See
relating comments above.)
• (In stark contrast to last year, perhaps the most notable change resulting from the above earlier work
came in the amicable participation of teachers at the Fall Festival this school year. Mr. Cooke was able to
assign teachers to various needed roles and teachers came, as was expected, prepared to put in a full
days work to support our largest annual event. The difference was clearly noted by the PTA in their post
FF PTA meeting where teachers were noted as being consistently helpful.)
(5) With the input of the Building and Grounds Committee of the Executive Board, continue to expand the
present dormitory program through participation in further recruiting fairs and the development of relationships
with potential recruiting agents. This work comes with the intent of laying the groundwork towards a more
robust dormitory program and extended, upgraded facilities.
• (Partially Addressed: First meeting of the Building and Grounds Committee called for October 4 by the
HoS).
• (At October break, I met with Mark Hsu for a second round of conversations on how he could support
the school as a recruiter. He is open to meeting with the marketing & Branding Committee at their next
meeting.)
• The Building and Grounds Committee met to review draft plans for the building.
• Both Building and Grounds Committees will meet with Mark Hsu on March 15 as arranged by the HoS
to hear his proposals for recruiting.
• Directions narrowed at our last meeting.
(6) Arrange the financial and other resources needed to create a College Board and AP Capstone Program
Coordinator to improve the program on offer in our high school.
• A long-standing goal of this administration
• (School administration has met to consider how best to expand and hire for this program. The school
has approached one staff on creation of an additional AP course that would initiate stage one of
adopting the AP Capstone Program.)
• (School administration has used openings in positions to create a combined library/AP course position
that would allow HIS to expand it’s course offerings and move a step into offering the AP Capstone
Program. The goal would be to complete the process in 2017 ~ 2018.)
• (I am in conversations with a current teacher to see how to best fit first of the AP Capstone courses into
the schedule for next school year.)
• (Mr. Pangier accepted the role to teach the first AP Capstone course - December. Application is made Jan 21, 2017 and acceptance received, Jan 3, 2017).
• (AP Capstone Training approval granted to Mr. Pangier for the summer of 2017)
• (Online database membership being explored / Financial resources to be prepared - Jan 2017)
• (Travel arrangements approved for Mr. Pangier for summer training - March 13 2017)
•This goals has been fully addressed for this school year.

6. Principal’s Report
File: (no file)
No report.

7. Niseko Report
File: (no file)
There was a meeting on 10 April at HIS Niseko where the budget and proposed tuition fee increase
were explained. There was good attendance and participation. Most are happy with the school and
accept the need for the increase. Consultations continue regarding establishing a scholarship fund.
.
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8. Financial Report
File: (Harris Fund_ 31 March 2017.pdf, Budget 2017-2018 HIS _April 11 2017 .xls)
No report.

9. Building and Marketing
File: (2017-04-12_9.1_B&G.pdf, 2017-04-12_9.2_B&G.pdf)
A second company has been contacted regarding the proposed new school buildings.

10. Nomination Committee
File: (no file)
No report.

11. Presentation: Hiroshi Tanaka
(Executive Session).

12. Slate for the EB (Review BoC) 2017-2020 Term
File: (2017-04-12_10_EB&BC_Slates_Report.pdf)
Decision
❖ Ratzliff moves to appoint Nikel, Bossaer, and Midorikawa to another 3 year-term on the
Executive Board. Katayama seconded.
❖ The motion passed. All in agreement.

13. Sapporo and Niseko Budgets for 2017-2018 (Decision Pending)
Files: (no file)
The budget could not be passed today. Awaiting further materials. Discussion postponed.

14. Funding Permission for Science Fume Hood
A fume hood originally existed but was taken out. Following consultation a new hood will go in (1.6
million yen) and that will be raised by donations and from the buildings/maintenance fund.
Installation will be over the summer in preparation for AP chemistry starting next year.
Decision
❖ Katayama proposed the approval of a one million yen withdrawal from the buildings and
maintenance fund to finance the installation of a fume hood in the science lab that will be
repaid over a 2 year period. Seconded by Tull.
❖ The motion passed. All in agreement.
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15. New Grade Scale
The proposed move to a new standards based grading system was explained. This system is more
familiar to universities. It shows final achievement (meeting educational targets) rather than totaling
assignment grades over the course, which can condemn students to fail if they have struggled
early on. The new system and its advantages were explained.
Decision
❖ Seaton proposed a motion to approve the new grading system as explained. Nikel
seconded.
❖ The motion passed. One person voted against.

16. Performance Ticket Profits for Music Program
This is an item for upcoming discussion. It is suggested that the music budget is arranged so that
the Kitara concert can work without relying on ticket sales. The music budget needs to be settled at
annually, not immediately after the Kitara concert.

17. Professional Development for the Executive Board
Options for ExB professional development were discussed, in particular relating to deepening
knowledge/expertise of budgeting and financial systems for international schools.
There were discussions over the appointment of the Board Chair for 2017-2018.

18. Future Meeting Schedule
#7 Friday May 12 @ 18:00
#8 Wednesday June 7 @ 19:00

19. Time and Place of Next Meeting
Friday May 12 @ 18:00

20. Adjourn Meeting
❖ Nikel moved to adjourn the meeting at 21:30. The motion was approved.

_____________________________________________________________
Minutes by Philip Seaton (April 12, 2017)
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