Minutes of the 2016/2017 HIS Executive Board Meeting # 3
2016 November 25 (Friday) 6:00 @ HIS Sapporo
Members present: Karen Katayama, Alan Bossaer, John Lazirko, Shoji Mitarai (auditor), Barry
Ratzliff, Justin Tull, David Wakabayashi, Phred Kaufman (auditor), Neil Cooke (principal)
Members absent: Paul Nikel (Chair) (votes received by email), Teiji Midorikawa (votes received by
email), Philip Seaton (votes received by email)
Guests present: None
Quorum: Can have meeting without a quorum but cannot vote on anything. Email voting must be
sent before the meeting starts to be counted as present. A quorum consists of 2/3 or 6 members.

1. Call meeting to order
Wakabayashi called the meeting to order at 6:03. We have a quorum (9 voting members).
2. Approve agenda (2016 – 11 – 25_1_EB_ Agenda.pdf)
The agenda was approved.
3. Approve and sign minutes of 2016 October 12 Meeting # 2
Minutes approved and signed.
4. Chairperson’s Report
File: (no file)
The Chair was absent so there was no report.
5. Head of School Report
File: (2016-11-25_5_Head.pdf)
Enrolment: HIS current enrolment: 196 // Niseko Enrolment 21
Opening Comments: Tull asked about Dorm II. Ratzliff said the dorm was old and needed to be
improved. Ratzliff has been consulting with an architect and getting ideas for ways to build a dorm that
will suit HIS's needs. Wakabayashi asked about other problems with the dorm. Ratzliff said it was hard
at times to monitor the students due to security issues (poor view and no keypad entry system). Ratzliff
said it needed to be updated. Ratzliff also said some students complained about the 5-minute walk to
campus.

Organization for Student Learning:
A1. School Purpose
• WASC Indicator: Communication about Vision, Mission and Schoolwide Learner Outcomes The school has a means to publicize the vision, mission and HUSKIES.
• Comments - A note regarding last month’s EB and BoC approval of the revisions to the HUSKIES
was circulated to the school community via email and in the Husky Express news letter in the week
of October 30th.
A2 Governance
• WASC Indicator: Clear Policies and Procedures - There are clear policies and procedures with
regard to the selection, composition, and specific duties of the governing authority.
• Comments / Decision - The Board Documents Committee met in September to review and
propose changes to the remaining documents needing review, the EB and BoC Principals and
Practices documents. Today we recommend that the EB pass the revised Principals and Practices
document of the EB. We further suggest that the BoC’s Principles and Practices revisions be offered
to the BoC for their input before final passage by both Boards. I recommend that the revisions be
discussed at the May meeting with an aim to finalize passage of the revised BoC Principles and
Practices document in October of 2017. Both the current and proposed versions of the documents
are made available in the packet.
• WASC Indicator: Board’s Evaluation/Monitoring Procedures - There is clarity of the evaluation
and monitoring procedures carried out by the governing board including the review of student
performance, overall school programs and operations, and the fiscal health of the school.
• Comments - During the EARCOS Leadership Conference, I attended a day-long session
dedicated to a set of HoS professional standards of practice that were developed by Academy for
International School Heads, a well-known leadership development group connected to the Principal’s
Training Centre. I presented the standards to Paul Nikel to take to the Leadership Committee and
recommend that they be adopted for use by the Executive Board. It was a very powerful and helpful
session. The standards would assist the HoS to identify growth areas, set and communicate goals
by which the Board could evaluate him/her. Professional Development for the EB could also be
provided by the current head of AISH, CEO Deborah Welch. This EARCOS session was the first
“test case” of the standards and a portfolio process through which goals can be developed.
• Comments / Discussion / Decision - Related to EB self-monitoring, I think it would be important
in this next meeting to discuss and finalize EB board goals for this school year.
A3 School Leadership
• WASC Indicator: Involvement of Staff - The school leadership has processes and procedures for
involving staff in shared responsibility, collaborative structures and actions, and accountability to
focus ongoing improvement of student learning and teaching in a global environment.
• Comments - As HIS matures into it’s fully developed curriculum, I am keen to establish a process

by which professional development fund applications are reviewed and vetted for approval. As our
PD choices have become increasingly determined by the needs of supporting a written curriculum,
much has changed in the way PD is and should be approved. Historic precedent, documentation
and contractual statements have left decision-making to the description of the Head of School,
however, I feel that greater transparency, clarity and input is needed and am proposing that the
Curriculum Committee share in this process. I began a preliminary discussion with the CC at our last
meeting and we will move forward to create protocols for the PD fund application and approval
process. I feel that this would be more reflective of the “maturity” we have gained as a school with a
developed curriculum and it would reflect best practice seen at established and somewhat larger
schools.
• Comments - The ongoing implementation of Lesson Study as the model for Professional Learning
Communities, was supported through a dedicated Lesson Study day on Nov. 4, 2016. Under the
leadership of the four facilitators (Oda, Shibuya, Piazza and Pangier) Teachers met to complete
stage 3 of the Lesson Study approach. Resources in the form of release time/substitute teachers,
was provided to each team in order to give time for teams to teach their model lessons and collect
the data each team had set out to collect and learn from. My thanks go out to the facilitating teachers
and to Neil Cooke who worked out the substitute schedule.
• WASC Indicator: Interconnectedness to the School and the World - The school leadership
involves staff in assessing the school’s interconnectedness to the world to promote globally minded
culture.
• Comments - The PD training with YIS Service Learning Coordinator will provide much direction in
addressing this area.
A4 Staff Criterion
• The school leadership and staff are qualified for their assigned responsibilities, are committed to
the school’s purpose and engage in ongoing professional development that promotes student
learning in a global society.
• WASC Indicator: Qualifications of Staff - The school reviews all information regarding staff
background, training, and preparation, including international expertise.
• Comments - I am reviewing the several candidates in the hiring process. All are certified and
qualified and internationally experienced for their positions. We may need to hire two three positions
at the elementary level and the potential of one in the secondary. We are also hiring an additional
position in the SS to fill a combined librarian and classroom teacher position in the wake of
Kathleen’s Riggins retirement. Expanded offerings are needed to meet the expectations of step one
in the AP Capstone Program. Any departing teachers will be involved in assisting with the interview
process.
• WASC Indicator: Staff Actions/Accountability to Support Learning - The school evaluates the
effectiveness of the processes and procedures for involving shared responsibility, actions, and
accountability to support student learning throughout all programs. This includes an evolution of the

collegial strategies used to implement innovations and encourage improvements, such as
shadowing coaching, observing and mentoring.
• Comments - Administration joined the ES and MS teaching staff in an open reflection discussion
on our experience so far with Multiage Instruction. Ideas were shared on where and how we might
tweak delivery of our multiage instructional model. We shared possibilities and constraints and left
with general directions to consider in the near future. I appreciated, as did teachers, the open forum
in which to consider our progress to date and how to improve it.
• WASC Indicator: Support of Professional Development - The school effectively supports PD/
learning with time, personnel, material, and fiscal resources.
• Comments - I am pleased that we can finally offer the full day of Service Learning PD on
November 23rd. This has been long in the waiting and planning and will, uniquely, include student
representatives from Student Council and the ACT (Service) Club, who can work with us to create
our own unique SL at HIS.
• WASC Indicator: Supervision and Evaluation - The school implements effective supervision and
evaluation procedures in order to promote professional growth of staff in 21st century skills and
thinking. Teachers regularly reflect on their approaches to develop global competencies in the
students.
• Comments - Our teachers completed the third stage of implementing Lesson Study through a
scheduled day and through additional release time. We are nearing the time when LS will be
implemented fully at the school as the primary means by which teachers collaborate to focus
improving practice.
A5 School Environment
• WASC Indicator: Mutual Respect and Communication - Mutual respect and effective
communication among and between staff, students and parents is evident. There is understanding of
the importance of cross-cultural communication in improving teaching, learning and management.
• Comments - At the EARCOS conference, I attended a workshop with Louise Favaro on how
schools can best support their parents through the times when situations (student - student conflict)
arise. The workshop was based on successful programs established at Chatsworth International
School, Singapore and helps the school and families partner in ways that allow students to be
supported through the process of learning from the challenges, difficulties and unpleasantness of life
so that they are resilient and enabled to overcome them. Using provided materials, we will begin
working as ES and SS teams to determine how Ms. Favaro’s ideas can be incorporated at HIS
through our conflict resolutions processes and through parent orientation sessions.
A6 Student Progress
• WASC Indicator: Reporting Student Progress - There are effective processes to inform the
board, parents, and other stakeholders about student progress.
• Comments - I thank the Board for approving additional funding so that we can shift from
PowerSchool to Alma as the school’s online management system (which includes achievement

information). E. Kashiwabara, N. Cooke and Y. Kanehira have begun the financial and data planning
work in conjunction with ALMA and PowerSchool to ensure a smooth transition ahead of next school
year.
A7 School Improvement
• WASC Indicator: Broad-Based and Collaborative - The school’s planning process is broadbased,
collaborative, and has commitment of the stakeholders, including the staff, students, and
parents.
• Comments - [Please refer to sections above for involvement at all levels]

Curriculum, Instruction and Assessment
B1 What Students Learn
• WASC Indicator: Collaborative Work - The administration and teachers use various
collaboratives strategies to examine curriculum design and student work in order to refine lessons,
units, and/or courses.
• Comments - At the EARCOS conference, I was able to attend two presentations by Andy Whitney,
HoS for the Early Childhood Learning Centre, Seoul. As the CC and the EY teachers, Ms. Speirs and
Ms. Lai, review the shift to a Reggio-inspired approach, I found the presentations were in keeping
with our collective findings and progress in redeveloping the EY program. A second presentation
outlined the essentially messages needing communication to parents to ensure that the the right
balance between developmentally correct learning a learning environments/provocations are
maintained. The two presentations were received at my request and will be incorporated into future
EY Parent Orientation Sessions.
B2 How Students Learn
• WASC Indicator: Professional Development - The school uses ongoing, professional
development to enhance the curriculum and improve learning and teaching. This includes learning
through worldwide partnerships with other teachers and schools.
• Comments - Please refer to above section referencing Lesson Study and our Nov. 4 and Nov. 23rd
PD days.
• WASC Indicator: Students Understanding of Learning Expectations - The students know the
standards/expected performance levels for each area of study.
• Comments - I am impressed by the impact that the Legacy Project is having on our students
learning. In an aside anecdote, I was pleased to be interviewed by a student who wished to know my
thoughts on his performance during his volunteer time at the Terry Fox Run in October. At the
International Youth Forum, likewise, I overhead our students sharing in their discussion groups on
how they are challenged by the outcomes of the school to be global citizens as a result of the
HUSKIES and the Legacy Project. The latter has dramatically impacted the depth to which our
students now understand the school’s learning outcomes. Special thanks go to Pangier, Cooke and
Piazza for their work on the LP.
• WASC Indicator: Student Needs - Teachers address student needs through the instructional

approaches used.
• Comments - I would like to personally thank Ms. Harmon, Mr. Cooke and the Student Council for
reaching out to students in assemblies, classes and homeroom times to develop HS student positive
attitudes towards accepting the variety of communities represented in a globalized world.
B3 Assessment
• WASC Indicator: Demonstration of Student Achievement - A range of examples of student work
and other assessments demonstrate student achievement of the academic standards and the
schoolwide learner outcomes.
• Comments - Ahslee Speirs and Lola Lai presented a new online format StoryPark for presenting
and tracking student achievement at the Early Years level. This would make the EY learning journey
open to parents at all times, greatly increasing the level of transparency and allowing them a level
participation in understanding how best to support their children at home and report on learnings at
home. I reviewed the plat form with Ms. Speirs and believe it to be the kind of reporting process that
would be supportive to our Reggio-Emilia-inspired program. Funding and time resources will be
planned to make it a reality next school year.

• Support for Student Personal and Academic Growth
C1 Student Connectedness
• WASC Indicator: Adequate Personalized Support - The school has adequate available services,
including referral services.
• Comments - I am pleased that in the last five years HIS has established better relationships with
local professionals who can support us with psychiatric and psychological help. We have needed to
rely on these contacts recently and believe that despite our “isolated” context, we have provided
these contacts to the best of our ability.
• WASC Indicator: School Support Systems - The school coordinates a system of support
services that provides for maximum effectiveness including the process for intervention and referral.
• Comments - [ see above ]
• WASC Indicator: Co-Curricular Activities - School leadership and staff link curricular and cocurricular
activities to the academic standards and schoolwide learner outcomes, i.e., global
competencies. Students have the opportunity to communicate with diverse audiences locally and
worldwide. Students contribute to local and/or global actions and service opportunities.
• Comments - The recently sponsored International Youth Forum provided a prime example of a
learning opportunity made available to some of our students to powerfully connect along global and
lines regarding issues of global and local importance. Our students were exceptionally good
ambassadors and practitioners of the very communication the forum aimed to facilitate.
C2 Parent/Community Involvement
• WASC Indicator: Regular Parent Involvement - The school implements strategies and processes
for the regular involvement of parents and the community, including being active partners in the
learning/teaching process.

• Comments - [ See the B3 above ]
• WASC Indicator: Parent/Community and Student Achievement - The school ensures that the
parents and the school community understand student achievement of the academic standards/
schoolwide learner outcomes through the curricular/co-curricular program.
• Comments - Planning for and reflection on the Fall Festival allowed teachers, administrators and
parents to communicate on the value of the FF as a tool for learning. The FF, which was a
resounding success, gives students an opportunity to put into practice the learning outcomes of the
school in multiple ways. A thanks to the PTA, students and staff for their support of this invaluable
learning experience.

Resource Management and Development
D1 Resources Criterion
• WASC Indicator: Practices - The school develops an annual budget.
• Comments / Decision- With the Board’s October approval to distribute last year’s budget surplus,
Eri Kashiwabara created a revised budget for this school year. Changes incorporate both the
distributed surplus funds; some of which find their way directly into the budget; and the transfer of
funds from the Band Account into the music budget, which was also approved at last month’s
meeting. One thing we may wish to consider for future scheduling of BoC meetings is, where
possible, to hold them closer to the end of October or into early November so that our accounting
firm and the office have the time to complete financial updates and provide budget revisions ahead
of the BoC meeting. The Revised Budget will need to be taken to the BoC electronically for a vote.
• WASC Indicator: Facilities - The school’s facilities are adequate, safe, functional, and wellmaintained
and support the school’s mission, desired learner goals, and educational program.
• Comments - HIS has a building to be proud of, however, it is clear that the rented Dorm 2 facility
is inadequate and that the building no longer adequately provides the learning needed for a 21st
century school. We need space and the Building and Grounds Committee are fortunately discussing
the short and long-term needs of the school. David Piazza and I have begun scheduled meetings
with faculty groups to take in their feedback potential expansions. I have also approached Ms.
Marinova (an architect by trade and experience) and her Architect and Design class students to
bring them into plans for the school dormitory expansion. We are very fortunate to have Ms.
Marinova and her students. I would like to ask them to help us with the rough draft proposals that an
expert team of architects can later take as a starting point.
D2 Resource Planning
• WASC Indicator: Involvement of Stakeholders - Stakeholders are involved in the future planning.
• Comments - [ see above for how Board Members, Teachers and Students are and can be involved
in the planning process for facilities improvement ]
• WASC Indicator: The school has marketing strategies to support the implementation of the
developmental program.
• Comments / Decision - The Board should review our previous discussions on a tagline and make

a decision. In October the Board narrowed the field to the below choices:
• Honouring the past, inspiring the future, savouring the present. (“kind of” current tagline)
• Engaging students, inside and out. (emerged from conversations last EB meeting)
• Engaging students within and without. (emerged from conversations last EB meeting)
Personal
• WASC Accreditation Visit - I was privileged to visit Northbridge International School Cambodia as
a WASC Mid-Cycle Visit Chair. This visit was in collaboration with the IB Visiting Team. I have been
working with WASC to help pilot such joint visits and was pleased by the opportunity to see another
school, doing good things from which we can learn and grow. The school’s model for an online
newsletter that incorporates a Google-based, multilingual translation tool is something HIS can
directly consider.

Head of School Goals for 2016-17
1. Arrange for professional development opportunities and lead faculty curricular explorations that will support the
curriculum committee towards the goal of developing a K~12 service-learning (leadership) program.
• Aligns to goal # 3 of the Branding Goals / Aligns to a 2013 goal set by this administration
• Aligns to the overall branding goal of becoming a centre for leadership development
• (Guest Consultant, Mr. Craig Coutts, & his Service Learning coordinator confirmed for Nov. 23 PD Day)
• (After consultation w/ Mr. Coutts and discussion at the Curriculum Committee, the school purchased the
professional development reading text, The School Manual for Service Learning for all instructional staff
to support understandings ahead of our PD day.)
• Successful Completion of the Nov. 23 Service Learning PD day w/ attendance by teachers and
students.
2. Support the ongoing work of trained Lesson Study facilitators by committing time and financial resources so
that HIS can continue implementing Lesson Study as the main professional learning community protocol for
the instructional staff.
• (Wednesday morning collaboration time committed to the Lesson Study team to discuss ongoing
implementation of LS)
• (An entire PD day - Nov. 4 - was dedicated to Lesson Study. The four LS Facilitators made the decision
to move forward with the next step in the process without “skipping” an interim step as had been
considered. Facilitators also proposed and approved changes to the make-up of their teams. I also
supported the suggestion that Barry M. be brought in to facilitate a team in Niseko to more effectively
better the use of LS in the Niseko context.)
3. Arrange the financial and other resources needed to support the second of three stages for implementation of
standards-based assessing K~12. (Protocol and procedural development / Administrative software adoption
and Rubric creation)
• Incorporates Goal 2 of the Branding Study
• (Addressed: Mr. Neil Cooke used some of his time at the Principal’s Training Centre to research best
school management systems that would allow us to adopt a new school management system to support
this change. Mr. Cooke has recommended, ALMA to replace PowerSchool. Thanks to the Board’s

approval of surplus redistributions and to the resulting approval of the revised budget today, HIS will be
able to move forward into using ALMA and leave behind PowerSchool, which remained an obstacle to
achieving this goal.)
• (Discussion begun with office staff for the financial and staged data entry planning needed to implement
ALMA.)
4. With input from the professional staff, clarify expectations for teacher participation in after school and major
school events.
• Aligns to goal # 4 of the Branding Work
• (Fully Addressed: New expectations made during Orientation Week at the start of the school year. See
relating comments above.)
• (In stark contrast to last year, perhaps the most notable change resulting from the above earlier work
came in the amicable participation of teachers at the Fall Festival this school year. Mr. Cooke was able to
assign teachers to various needed roles and teachers came, as was expected, prepared to put in a full
days work to support our largest annual event. The difference was clearly noted by the PTA in their post
FF PTA meeting where teachers were noted as being consistently helpful.)
5. With the input of the Building and Grounds Committee of the Executive Board, continue to expand the present
dormitory program through participation in further recruiting fairs and the development of relationships with
potential recruiting agents. This work comes with the intent of laying the groundwork towards a more robust
dormitory program and extended, upgraded facilities.
• (Partially Addressed: First meeting of the Building and Grounds Committee called for October 4 by the
HoS).
• (At October break, I met with Mark Hsu for a second round of conversations on how he could support
the school as a recruiter. He is open to meeting with the marketing & Branding Committee at their next
meeting.)

Head of School Goals for 2016-17
1. Arrange the financial and other resources needed to create a College Board and AP Capstone Program
Coordinator to improve the program on offer in our high school.
• A long-standing goal of this administration
• (School administration has met to consider how best to expand and hire for this program. The school
has approached one staff on creation of an additional AP course that would initiate stage one of
adopting the AP Capstone Program.)
• (School administration has used openings in positions to create a combined library/AP course position
that would allow HIS to expand it’s course offerings and move a step into offering the AP Capstone
Program. The goal would be to complete the process in 2017 ~ 2018.)
• (I am in conversations with a current teacher to see how to best fit first of the AP Capstone courses into
the schedule for next school year

6. Principal Report.
Files: (no files - verbal report)
Cooke said WASC was approaching. The prepared report will be approximately 200 pages. Cooke
also mentioned the PSAT and SAT. Many students took the PSAT recently. Cooke will supply the
data (results) at a later date.
Cooke talked about MAP testing and said he will be talking to parents sometime in December.
Cooke also talked about ALMA and transferring data from PowerSchool to ALMA. The initial
startup cost is approximately 6,000 dollars US. PowerSchool is double, at around 12,000 dollars
US. After the first year, the running cost is approximately 3,000 dollars US. ALMA is popular in
the United States and in Europe but less known in Asia.
Cooke mentioned the upcoming Winter Celebration. Katayama wondered if the time (afternoon)
was suitable given many fathers couldn't make the event. Cooke said the PTA thought the earlier
time was easier to manage (easier clean up, for example).
7. Niseko Report
File: (HISNisekoExec.BoardReport (1).pdf) (Draft_Niseko budget 2016-2017.pdf)
No report at this time as Barry Mernin (Niseko Administrator) was absent.
8. Financial (Treasurers) Report
File: (2016-11-25_8.1_Revised_Budget_2016=2017.pdf)
Lazirko said he and Raztliff had a conference call with the Harris Fund people on November
2016. The fund is in "good shape".

4th,

9. Building Grounds Report
Files: (2016-11-25_9.1_Floor 2.pdf) (2016-11-25_9.2_Floor 3 -16.pdf)
(2016-11-25_9.3_Floor3-18.pdf) (2016-11-25_9.4_Gym16.pdf ) (2016-11-25_9.5_Gym18.pdf )
(2016-11-25_9.6_Needs-Ideas.pdf ) (2016-11-25_B&G_min.pdf)
Discussion about a future building and dorm. David Piazza has many ideas about how we can use
the space better. Tull asked about the maximum number of students we gear the expansion for.
Ratzliff said 250. How about teacher/staff space? No, we haven't decided yet, Ratzliff said. An

international school in Thailand has a great facility. We should take a look at what they have.
Ratzliff mentioned the Japanese government opening up immigration which would mean a chance
for real growth. Thus, we must think about reconfiguring the current space. Any new plan for
building and/or expansion would depend on where the extra students are allocated. We have a lot of
room for elementary school students (down to 75). The main cause of the shift downwards is due to
demographics, according to Ratzliff. To build a new dorm and expand classrooms would take at
least a year, according to Ratzliff. If we went ahead with the building/rebuilding, it would mean
losing the backfield for the time it took to build.
10. Niseko Action Committee
File: (2016-11-25_10_Niseko_Committee_Min.pdf)

NISEKO CAMPUS DISCUSSION
EXECUTIVE SESSION
Discussions were had about the Niseko campus.
11. Board Documents Report
Files: (2016-11-25_11_ExB_Principles_&Practices(2016EditProposals).pdf)
(2016-11-25_11_BoC_Priciples_&Practices(2016EditProposals).pdf)
Verbal report
Wakabayashi said that the changes made to the Board of Councilors Principles and Practices
(Ground Rules) document and the HIS Executive Board Principles and Practices document were
minor edits. A few parts were just clarification issues. Ratzliff said a more thorough and clarified
definition of "conduits" was needed in section IV. C. [Dispersing Information] of the Principles and
Practices for the EB document.

12. Decision to approve the Revised Principals and Practice document for the EB
File: (2016-11-25_11_ExB_Principles_&Practices(2016EditProposals).pdf)
Decision
 Ratzliff made a motion to approve the revised Principles and Practices for the
Executive Board document. Katayama seconded the motion.
 The motion passed. All in agreement.

13. Decision to approve Board Goals 2016 - 2017
File: (No file)
Unable to approve the Board Goals at this time.
Discussion: Ratzliff said the EB should make sure we have Chairs for each committee as soon as
possible next year. And, we need goals from the onset, if possible. The Chairs also will need
deadlines and timelines. Katayama mentioned that we had a rough draft of goals in the September
meeting (section 11) - four points. Wakabashi said the Committee Chairs should go back over all
previous goals and make them more precise. All in agreement that the goals need to be "flushed
out" by the February meeting.

14. Decision about the Revised School Budget
File: (2016-11-25_8.1_Revised_Budget_2016-2017.pdf))
Lazirko talked about the revised budget. Three items were changed under the Education heading.
Decision
 Wakabayashi made a motion to approve the Revised School Budget. Tull seconded the
motion.
 The motion passed. All in agreement.

15. Discussion / Approval of a Branding Team Suggested Timeline
File: (No file)
No decision made at this time.
16. Tagline Discussion
File: (No file)
A short discussion about the possibility of involving the students in creating a "short and catchy"
tagline led Cooke to suggest giving a short presentation to students about what a tagline is. Tull,
agreed and added the importance of "guiding" the students. Ratzliff cautioned about keeping any
student-created tagline project "in check". Further consultation with the Branding Committee is
needed.

.
18. What general directions do we want to take for growth?
Due to lack of time and the absence of three Board members, discussion deferred to the next meeting.
19. Future Meeting Schedule
#4 Wednesday, February 15 @ 18:00 [Time changed from original 19:00 time)
#5 Wednesday March 15 @19:00
#6 Wednesday April 12 @ 19:00
#7 TBC
#8 Wednesday June 7 @ 19:00
20. Time and Place of Next Meeting
Wednesday, February 15 @ 18:00 at HIS Sapporo
18. Adjourn Meeting
 Wakabayashi moved to adjourn the meeting at 20:00. The motion was approved.
_________________________________________________________________
Minutes by Alan Bossaer (November 25, 2016)

