HIS Executive Board Minutes 2016/1/16

Minutes of the 2015-2016 HIS Executive Board Meeting #4
2016 January 16 (Saturday) 9:00 @ HIS Sapporo
Members present: Alan Bossaer, John Lazirko, Teiji Midorikawa, Shoji Mitarai (auditor), Paul
Nikel, Barry Ratzliff, Justin Tull, and David Wakabayashi.
Members absent: Phred Kaufman (auditor), Philip Seaton.
Guests present: Neil Cooke (principal), Marc Frankel (consultant) Barry Mernin (Niseko
Administrator).
Quorum: Can have meeting without a quorum but cannot vote on anything. Email voting must be
sent before the meeting starts to be counted as present. A quorum consists of 2/3 or 6 members.

1. Call meeting to order
Nikel called the meeting to order at 9:02. We have a quorum (7 voting members).

2. Approve agenda (2016-01-16_2_HIS_Executive_Board_Agenda.pdf)
The agenda was approved.

3. Approve and sign minutes of 2015 October 14 (2015-10-14_ExB_min.pdf)
November 26 meeting # 3 minutes signed.

Approve and sign minutes of 2015 December 13 e-Vote
December e-Vote document signed
Nikel asked Ratzliff to make sure Shimako Abe got the above signed documents. Ratzillff
confirmed.

☑︎ Check that all minutes from September 2015 to present have been signed by those
members who were present.

4. Chairperson’s Report
File: (No file) Nikel
Nikel suggested we look at the HIS foundational documents. The Documents' Committee will
discuss the streamlining of the documents at their next meeting, which will be before the next ExB
meeting.

5. Head of School’s Report
File: (2015-11-26_5_Head.pdf) Ratzliff
Ratzliff asked about naming the 25th of April as an extra professional development day for HIS
teachers. Ratzliff further went on to say that HIS aims for 180 school days in a year, but that's a
"general" aim, and it doesn't necessarily mean every year there are 180 school days. Sometimes
there are 178 or 179 school days. It's not unusual to have a day off for professional development.
We (HIS) shouldn't have a strong reaction against it by parents as long as parents are made aware
of the reason for the shorter school year. It can be explained by teachers to parents at a "coffee
morning" and by teachers at the PTA meetings. Ratzliff doesn't think it will be a problem.
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Cooke mentioned that he compared the number of instructional hours HIS has to the number of
hours at other North American schools. HIS has generally more instructional hours due to a longer
school day and the way the HIS schedule is set up.

Enrollment: HIS current enrollment: 183// Niseko Enrollment 19

Organization for Student Learning:
A1 School Purpose
• Non-Report Area
A2 Governance
• Training of Board Members
• WASC Indicator: Individuals who seek board membership or are being considered as
appointees by the board will have some form of training in the principles and skills essential
to the effectiveness of the international school board.
• School Community Understanding
• WASC Indicator: The school community understands the governing authority’s role.
Relationship
to Professional Staff
•
• WASC Indicator: There is clear understanding about the relationship between the
governing authority and the responsibilities of the professional staff. The governing
authority limits its actions to policy making and strategic planning — authorizing the
administration to implement its decisions.
• Involvement of Governing Authority
• WASC Indicator: …The governing authority uses a variety of strategies to remain current
in research-based knowledge about effective schools.
• Notes on Above - I look forward again to the visit of Mr. Marc Frankel, who will refresh our
understandings on best board practice at training on January 15th.

A3 School Leadership
• See A2 for details and notes
A4 Staff
• Employment Policies/Practices - The school leadership and staff are qualified for their
assigned responsibilities, are committed to the school’s purpose and engage in ongoing
professional development that promotes student learning in a global society.
• Indicator: The school has clear employment policies/practices related to qualification
requirements of staff.
• Qualifications of Staff - The school reviews all information regarding staff background, training,
and preparation, including international expertise.
• Indicator: The school reviews all information regarding staff background, training, and
preparation, including international expertise.
• Note to Above: At November’s meeting I announced that three positions were changing for
next school year. However with the return of one notable teacher, it appears that we will
have a turnover of two positions at HIS. Details:
• Science - Ms. Shaffer assisted Mr. Cooke and Mr. Ratzliff in the interview process
for the science position. We feel extremely fortunate in hiring Mr. Ian Aseltine who
has been teaching at the International School of Myanmar for the past three years
and where he has been heading science. Before he began his teaching career, Ian
was neuroscience research assistant and teaching assistant at Northwestern
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University and a qualitative field and data coordinator for research projects at the
University of Illinois. Ian was brought up internationally by international school
teaching parents and graduated from Beijing International School. His parents were
teachers here at Hokkaido International School for a period of time in the early
1970s. We are excited to be welcoming Ian to HIS
• Music - I am very excited to inform the Executive Board that Yutaka Sugino will be
returning to HIS. Since mid-fall I have been in communication with Mr. Sugino who
had written to express his interest in returning. For this first year back, Mr. Sugino
would like to remain on a part time basis while he completes music studies. In the
following year he will return in a full time capacity alongside Ms. Kirin Sugino. This is
a boon to our music program and allows us to further focus on making it an even
stronger area of differentiation for our school.
• Social Studies - Mr. Cooke, myself and Mr. Shaffer are interviewing candidates
for the social studies position. We are aiming for a better gender balance and
focusing on female candidates. We feel we have narrowed our search down to an
exceptionally strong candidate and hope to conclude things early in the New Year.
• New Contract Signature Date - In keeping with the Board’s decision to establish December
signing date for all contracts, all staff and teacher contracts were prepared and delivered to
teachers at the end of November. Contracts were returned by the first Monday of December
deadline. I would like to thank Ms. Shimako Abe for her extensive support in ensuring contracts
were prepared in time. Alongside this was the support provided by Ms. Eri Kashiwabara who tracks
the financial side by tracking all salary schedules.
A5 School Environment
• Safe, Clean, and Orderly Environment
• WASC Indicator: The school has existing policies, regulations and uses its resources to
ensure a safe, clean, and orderly place that nurtures learning, including internet safety.
• Note on Above - I have created a small reading to read The Big Disconnect: Protecting
Childhood and Family Relationships in the Digital Age. I was very impressed by
presentations by the book’s author, Dr. Catherine Steiner-Adaire, at workshops at the
EARCOS Leadership Conference in October. There is a growing body of evidence on the
impact of screen time on all members of a community. It is my aim for this reading group to
meet early in the New Year for discussions that would lead to the formulation of school-wide
protocols (commitments and agreements) that would better protect our school from the
worst effects of technology.
A6 Student Progress
• Non-Report Area
A7 School Improvement
• Broad-Based and Collaborative
• WASC Indicator: The school’s planning process is broad-based, collaborative, and has
commitment of the stakeholders, including the staff, students, and parents.
• Note on Above - See the note on Safe, Clean, and Orderly Environment in section 5A.

Curriculum, Instruction and Assessment
B1 What Students Learn
• Non-Report Area
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B2 How Students Learn
• Professional Collaboration
• WASC Indicator: Administrators and teachers use various collaborative strategies to
examine curricular design and student work to improve learning and teaching, including
demonstrating critical thinking, problem-solving, knowledge, and application. This would
include examples of the selection of the instructional approaches based on the learning
purpose(s) desired.
• WASC Indicator: The school uses ongoing professional development to enhance the
curriculum and improve learning and teaching.
• Note / Decision: Lesson Study proved itself to be an immensely powerful and motivating
component of professional learning. The first cohort of this peer-driven approach
professional learning teams, was handed the task of deciding how best to roll out the
approach across the school. To that end, the team of teachers (Peggy Shibuya, Sheryl
Oda, David Piazza and Jared Pangier) came to administration and requested that Monday
April 25, 2016, be created as a full Professional Development Day to support these Lesson
Study Facilitators to support their individual teams of cross-school teachers to go through
the Lesson Study experience. I am strongly in support of the Lesson Study facilitator’s
recommendation and ask that the Executive Board demonstrate it’s support of our teachers
and their own learning process by declaring April 25th a full professional development day
and therefore a student holiday.
Professional
Development
•
WASC
Indicator:
The school uses ongoing professional development to enhance the
•
curriculum and improve learning and teaching. This includes learning through worldwide
partnerships with other teachers and schools.
• Note on Above -- I am working to bring Reading and Writing Workshop Trainer, Mr. Brian
Kissman (strongly recommended by MP1 Mr. Gambino and by MP3 Niseko teacher, Mr.
Mernin) to HIS to train all of our staff in the Reading and Writing process. I am also
reaching out to other JCIS heads to see if we can collaborate on Mr. Kissman’s visit in
order to reduce the financial burden to us.
I have contact Mr. Matthew Parr, Head of Nagoya International, to see if he will partner with
HIS to extend the use of Lesson Study in other international schools. Mr. Parr has signaled
his interest and I will be working with trainer Pat Handly and Mr. Parr. This will raise the
professional profile of HIS. We have a goal of having teachers present workshops on LS at
our regional leadership and teacher conferences.
• Challenging and Varied Instructional Strategies
• WASC Indicator: The teachers strengthen student understanding and achievement of the
learning outcomes, including targeted global competencies, through the use of a variety of
instructional strategies that are selected on the basis of the learning purpose(s) and
effectively engage students at a high level of learning.
• Note / Decision: The IMYC (Middle School) teachers, lead by IMYC Coordinator Mr.
Pangier, met with Mr. Cooke and I across three meetings to consider the team’s proposal to
reconstruct multiage instruction at the middle school level. The MS is the only area of the
school where multiage instruction stretches across 3 grade levels (Gr. 6 ~ 8). Through our
discussions, IMYC team and administration agreed that Grade 6 should be taught in stand
alone classes for core subject areas (Humanities and Science). We all feel that this would
be a better means of transitioning grade 6 students into the secondary program. A change
in the instructional structure of the school requires the Board’s approval. I strongly
recommend that the EB support the IMYC team’s proposal. At our EB meeting on the 15th,
Mr. Cooke will also be able to share how the new structure would fit into the school’s
schedule for 2016 ~ 2017.
B3 Assessment
• Appropriate Assessment Strategies
• WASC Indicator: The teachers regularly use appropriate assessment strategies to
measure student progress toward acquiring understanding of a specific body of knowledge
or skills.
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• Neil and I presented on current practices in assessment (Standards-based assessments),
the same presentation that we gave to the EB in the fall, to a gathering of parents. HIS
continues to move forward with this final piece of a fully developed written curriculum.

Support for Student Personal and Academic Growth
C1 Student Connectedness / School Support Systems
• School Support Systems - The school coordinates a system of support services that provides
for maximum effectiveness, including the processes for intervention and referral.
• Note - A historic barrier has existed in the areas of guidance and information in the area of
child protection services due to the fact that HIS does not operate under the the Ministry of
Education. However, after a recent conversation with the child protection services at the
Toyohira Ward Office, I was introduced to Mr. Kawachi, who has promised to visit me in the
New Year and register HIS officially as an educational provider. This would give us greater
ability to share information on potential / actual child abuse cases with our teachers and
allow us greater access of information. This is an important “opening” for HIS.

C2 Parent/Community Involvement
• Non-Report Area

Resource Management and Development
D1 Resources Criterion
• Well-Qualified Staff
• Indicator: Resources are available to enable the hiring, nurturing, and ongoing
professional development of a well-qualified staff for all programs.
(see above notes on professional development)
• Marketing Strategies
• WASC Indicator - The school has marketing strategies to support the implementation of
the developmental program.
• Note & Discussion/Decision - My visit to Sakhalin was very successful. I meet with the
staff of Green Palace, the construction group interested in establishing an international
kindergarten, and toured the construction site and attended an open house to present the
school to mainly families with high school students. I continued the visit by going to
Sakhalin International School to present about HIS to a gathering of parents who are
looking to send their children to HIS after their children complete the program at SIS, which
is ends at the first year of middle school. I will need to ask the board to review, provide their
input and and potentially approve a fee-based consultancy role that HIS would extend to
Green Palace.
D2 Resource Planning
• Involvement of Stakeholders
• Indicator: Stakeholders are involved in the future planning.
• Note for Current Board Understanding & Future Discussion - With the support of
Shimako Abe, we have been looking into insurance to cover accidental damage by students
to teacher property (...primarily vehicles in the parking lot). Initially we had considered
taking out third-party insurance for our teachers, however, as employees of HIS, it is
impossible for HIS to take out insurance on our teacher’s behalf. HIS could, however,
require families to purchase third-party insurance to cover accidental damage caused by
their children. We continue to explore possibilities and costs. I will report again to the Board
when more information is available.
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Additional
• Mr. Cooke and I will update you on the recent disciplinary situation.
Personal
• I spent the holiday and New Year back at my home with my family.
Head Goals for 2015-16
1. Support implementation initial stages of the branding study follow up.
2. Support development of teacher-leaders through implementation of Lesson Study
approach to peer-supported professional development.
3. Support expansion of the dormitory program.

6. Treasurer’s Report
File: (no file) Lazirko
Lazirko said there was nothing new to report in regards to the school's finances. The next Finance
Committee meeting is tentatively set for January 26. The financial report will be made available at
the next Board meeting set for March 5.

7. Principal’s Report
File: (2015-11-26_Principal Report.pdf) Cooke
1. Assessment / Student Progress Reporting at HIS:
Elementary - In December, the elementary team completed the task of updating the language arts
and mathematics criteria descriptions for the kindergarten grade 5 report cards (so that they
directly reflect Common Core standards). These reports will debut this February for reporting on
semester one student progress. It should be noted that this is a major step in HIS becoming a truly
standards based assessment school.
Secondary - While Middle School has elements of direct standards reporting within the IMYC
reports (completed quarterly), secondary school still has a ways to go in standards based
assessment. In part, transition to standards based reporting is complicated by HIS’s reliance on
PowerSchool as its assessment / grades database and report card generator. Although a massive
program, used to manage entire school districts across North America, PowerSchool has proven to
be slow to adapt to complement changes in current best practices in assessment. HIS is not alone
in feeling frustrated in this, and we, along with many other international schools are beginning to
explore other options for assessment record keeping and report card generation options which go
beyond the traditional grading by assessment type in “bins” with % average of the whole, but rather
identify progress in specific learning standards.
Fortunately though, it appears PowerSchool is now beginning to change with the times. Last night
(January 6th), I participated in a PowerSchool webinar in which they revealed numerous changes
to their product which will facilitate our transition to a standards based approach to assessment.
(Note that Ken O’Connor was a primary advisor employed by PowerSchool to help direct these
needed changes. O’Connor wrote “A Repair Kit for Grading”, currently being read by a team of our
teachers to aid in our common understanding of standards based grading. Barry and I also
attended a daylong workshop with Mr O’Connor recently while at EARCOS)
Student Achievement:
Reminder of the new academic behavior plan:
1) mandatory attendance at office hours with their teachers, 2) a warning from the administration,
3) letter sent to parents from the principal, 4) parent meeting with the principal, 5) implementation
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of student academic contract, loss of privileges (such as membership in afterschool activities
or sports teams), and finally 6) review of the student's enrollment status at HIS.
Progress:
Initially, after this plan was introduced, we had as many as 35 secondary students identified as “at
risk” (receiving at least one D- or F in at least one subject). These students were subsequently
given a personal warning from me and informed the they must attend office hours with the
appropriate subject teacher(s).
Since then, we have seen a dramatic drop in these numbers and in the week before winter break, I
only had to send 14 letters to parents informing them that their child was now at “level 3 on the
academic behavior plan.
Though a couple of small revisions to the plan have been proposed and will be discussed following
the semester 1 reports, the secondary team in general feels confident that this new tougher
approach to academic behavior is having a very positive effect.
Branding Committee:
Members: Sherrie Oda, Eugene Sim, Jared Pangier, Megan Shaffer, Barry Mernin, Atsuko
Clipstone, Joe Tomasine, Neil Cooke
The branding committee has committed to the creation of a comprehensive action plan designed to
actualize the positioning statement created at the end of the year-long branding process in
2014-15. The action plan will be fleshed out in the next few months and, as recommended by
Corinne Deihl, it will span many years. The “proof points” also created through the branding
process will be a major resource for providing actions towards each broad goal area.
Overarching Goal: To make the Hokkaido International School a center for leadership
development as described in the positioning statement.
The action plan is comprised of four composite goals:
1. To support academic rigor at Hokkaido International School
2. To make character enrichment an integral part of Hokkaido International School
3. To prepare young minds for global engagement
4. To prepare young minds for lifelong personal achievement
PTA Steering Committee:
Leadership: Atsuko Clipstone (cochair), Neil Cooke (cochair / secretary), Satako Baba
(treasurer)
Steering Committee Members for 2015-16: Mika Nakamura, Andrea Mori, Lorelei
McFarlin, Jon Constantine, Alison Manjyoume, Joe Tomasine, Eri Kadoya, Yoshie Ishikawa,
Keiko Seaton, Tatiana Viyuyrkova
Major Decisions (December)
• At its December meeting, the steering committee approved the following expenditures:
300,000 yen approximately for a new gym mat
• 100,000 yen for the two teams going to Kobe for the BB tournament (this is OUTSIDE the
February grant system, these funds are coming from the general account of the PTA)
• There is also a proposal for the purchase of “HIS sports bibs” for use by elementary students
while on skate days, ski days, and field trips to aid in the easy identification of our students.
Upcoming Tournaments
JV Girls and JV Boys Basketball Tournament (Jan. 14 - 17)
HS Girls and HS Boys Basketball Tournament (Jan. 21 - 24)
Snow Festival Classic (Feb. 5 - 7)
Year-Long External Testing Calendar:
September 28 - Oct 17
MAP Tests
October 3
SAT
October 14
PSAT
November 7
SAT
January 23
SAT
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January 25 - 29
March 28 - Apr 15
May 2 -13
May 7
May 18 - 20
June 4

WrAP
MAP Tests
AP Exams
SAT
AP Exams
SAT

(Regular testing period)
(Late testing period)

8. Niseko Report
File: (no file)
Mernin shared his action plan verbally. Niseko has three new students. There is another coming in
March. The PTA has started and meets every month. There is a PTA liaison committee. Ratzliff and
Mernin often call each other so communication is good. Mernin thanked Kyoko for her fantastic job
at the Niseko campus.

9. Reports (Other)
File: (no file)
The Nomination Committee (Ratzliff, Bossaer, Kathleen Kennedy) met January 13th. Possible
replacements for outgoing board members were discussed.
The Beer Committee (for the HIS Summer Beer Festival)
Dates for the Beer Festival have been set in mid-July.

10. CIDF Signing Authority Transfer
File: (no file)
Nikel talked about the Harris Associates [CIDF Fund]. Nikel said we need a vote to transfer the
name to the current Board Chair.

Decision
❖ Tull made a motion to transfer the name of the authorized signer on the CIDF Fund from
Robert Johnson to Paul Nikel. Lazirko seconded the motion.
❖ The motion passed. All in agreement.

11. Lesson Study Team Request to Declare April 25 an additional Professional
Development Day and a student holiday
File: (no file)
Next year HIS plans to dedicate 2 full days for lesson study: one in the first semester and one in
the second semester. Thus, there will be four days in total for PD Professional Development next
year- two for lesson study and two for external professional development.
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Decision
❖ Nikel made a motion to declare April 25th, 2016, a full Professional Development Day.
Wakabayashi seconded the motion.
❖ The motion passed. All in agreement.

12. Approval of the IMYC Team's Proposal to Restructure the Middle School
Files: (no file)
Discussions to make grade 6 more of a stand alone class during core curricular instruction, in order
to best facilitate their transition into the secondary school.

Decision
❖ Wakabayashi made a motion to approve the restructure of Middle School as proposed
by the Middle School Team. Midorikawa seconded the motion.
❖ The motion passed. All in agreement.

13. Fee-based approach to supporting Green Palace
File: (no file)
Hokkaido International School will provide free-based consultative services to the Green Palace
Group as they work to establish a kindergarten program at their complex in Yuzhno-Sakhalinsk,
Russia.
Program Selection Consultancy ¥10,000 per hour
Site Visit Flight & Accommodation Plus ¥120,000 visit fee
Materials & Furniture Ordering Fee ¥10,000 per hour
Financial Package Consultancy ¥10,000 per hour
Hiring ¥10,000 per hour
Tax ramifications will be checked with the HIS lawyer and discussed further at the next meeting.

14. Student Insurance for Unintended Damage - Preliminary Discussion
File: (no file).
Discussion about the parking problem and insurance issues related to cars damaged (by balls etc.)
when parked at school. Shimako Abe is in charge of insurances issues and will investigate.

15. Meeting In Niseko
File: (no file).
Nikel would like to have a meeting in Niseko.
Tentative Date: Saturday, March 5th
Time: Leave HIS at 9:00 a.m..
Ratzliff asked if John Barten can give a talk about the business situation in Niseko.
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16. Future Topics for Meetings
File: (no file).
More discussion requested about the Niseko Campus, the Beer Festival (Fund-raising) Committee,
the Calendar for 2016/7. Copies of the foundational documents to be reviewed and distributed.

17. Comments by Marc Frankel
File: (No file)
Marc Frankel provided advice and feedback about the meeting. Advice will be incorporated to
ensure more strategic planning in future meetings.

18. Future Meeting Schedule
6. ExB March 5, 2016, 1900hr
7. ExB April 13, 2016, 1900hr
8. ExB May 10, 2016, 1900hr
9. BoC TBA
10. ExB June 21, 2016, 1900hr

19. Time and Place of Next Meeting
March 5, 2016, 19:00, HIS Niseko

20. Adjourn Meeting
❖ Nikel moved to adjourn the meeting at 10:45. The motion was approved.

_____________________________________________________________
Minutes by Alan Bossaer / Philip Seaton (January 16, 2016)

Page 10 of 10

