HIS Executive Board Minutes 2016/3/5

Minutes of the 2015-2016 HIS Executive Board Meeting #5
2016 March 5 (Saturday) 13:20 @ HIS Niseko
Members present: Alan Bossaer, John Lazirko, Shoji Mitarai (auditor), Paul Nikel, Barry Ratzliff,
Philip Seaton, Justin Tull, and David Wakabayashi.
Members absent: Phred Kaufman (auditor), Teiji Midorikawa.
Guests present: Neil Cooke (principal), Barry Mernin (Niseko Administrator).
Quorum: Can have meeting without a quorum but cannot vote on anything. Email voting must be
sent before the meeting starts to be counted as present. A quorum consists of 2/3 or 6 members.

1. Call meeting to order
Nikel called the meeting to order at 13:21. We have a quorum (7 voting members).

2. Approve agenda (2016-03-05_2_HIS_Executive_Board_Agenda.pdf)
The agenda was approved.

3. Approve and sign minutes of 2016 January 16 (2016-01-16_ExB_min.pdf)
Revisions requested to January 16 meeting #4. To be rewritten and signed next time.

☑︎ Check that all minutes from September 2015 to present have been signed by those
members who were present.

4. Chairperson’s Report
File: (2016_03_05_Board_Chair_Report.pdf) Nikel
As the winter draws on I hope you getting in some cold weather activities before spring
begins to knock on our door.
Further to our board retreat and excellent seminar held by Marc Frankel, I would like to
inform you that Barry and I met with the Faculty on February 4th. As per previous board discussion,
and WASC accreditation requirements, the faculty was explained the structure of HIS governance
and the importance of maintaining good governance. Specifically, the following were discussed:
•
The purpose and operating parameters of the Executive Board, and its members;
•
The purpose and operating parameters of the Administration;
•
The boundaries between the Executive Board and the Administration;
•
That “Daily Operational” issues are to be dealt by the Administration;
At the end of the presentation the faculty was notified there would be a faculty wide survey
issued in late March 2016 and continued on an annual basis moving forward.
Regarding the survey questions, they have been sent to Marc for his approval and he's
concurred they are fine. I have attached them to this board packet. These questions will establish a
baseline from which to continue to compare future data. Finally, Marc also offered to HIS to
interpret the results via a Skype call for $ 500 USD. This is substantially cheaper than the $ 8,000
USD that he originally proposed to come back to Sapporo and interpret the data.
Further to above I would like to remind all Board Members of their fiduciary responsibilities
to the Executive Board and maintaining boundaries as reviewed with during our board training. The
Board is a long term generative body we must be careful not be swayed by anecdotal items.
Please note that the Board has recently purchased new copies of the National Association of
Independent Schools (NAIS) Trustee Handbook. This is an excellent source of knowledge
regarding Independent School Trustee responsibilities, “best practice” and operational parameters.
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It is strongly recommended reading for all HIS Trustee’s.
Thank you for your continued support and I look forward to an excellent meeting in Niseko.

5. Head of School’s Report
File: (2016-03-05_5.0_Head.pdf) Ratzliff

Organization for Student Learning:
A1 School Purpose
• Non-Report Area
A2 Governance
• Clear Policies and Procedures
• WASC Indicator: There are clear policies and procedures with regard to the selection,
composition and specific duties of the governing authority.
• Note & Decision - My thanks to David Wakabayashi and Neil Cooke for their work on the
Board Documentation Committee. We began our work last week by meeting to review the
foundational document of HIS, the Articles of Incorporation. This ‘template for a school’
comes to us from the Japanese government and is a framework for the structure and
governance of schools falling into the GAKKOUHOUJIN, KAKUSHGAKKO category. We
have known that there were elements ‘missing’ from the document and areas of
misalignment with the By Laws and Principles and Practices documents that were
subsequently created. Marc Frankel left us with specific areas to address as well. Today the
Documentation Committee will submit changes that we would like to make to the Articles of
Incorporation, please refer to the Board packet for that document.
• Board’s Evaluation/Monitoring Procedures
• WASC Indicator: The governing authority carries out clearly defined evaluation
procedures.
• Notes - The EB Chair and I reviewed the Head of School Evaluation process, in
consultation with Dr. Marc Frankel. We will use the same process (same online
questionnaire format) as was previously used among the staff of the school. The
questionnaire will be submitted to all faculty and staff. This time, however, Dr. Frankel will
Skype in with select members of the board so that he can provide us with analysis and
interpretation of the survey results/summary. The survey will be sent out immediately after
Spring Break and results tabulated in April for review ahead of the May EB meeting.
• WASC Indicator: There is a process for evaluating the governing authority.
• Notes - Principal Cooke and I updated and corrected format problems in the online
evaluation survey used by the Executive Board each year for self-evaluation. The updated
survey will be used this spring at the conclusion of the school year.
A3 School Leadership
• WASC: The school leadership ... (2) empowers the staff, and (3) encourages commitment,
participation, and shared accountability for student learning in a global environment.
• Defined Responsibilities, Practices, etc.
• Existing Structures
• WSAC Indicator: The school has administrator and faculty written policies, charts, and
handbooks that define responsibilities, operational practices, decision-making processes,
and relationships of leadership and staff.
• WASC Indicator: The school has existing structures for internal communication, planning,
and conflict resolution
• Notes - Please see the notes related to school improvement plans in section A7, School
Improvement, below.
• Involvement of Staff
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• WASC Indicator - The school leadership has processes and procedures for involving staff
in shared responsibility, collaborative structures and actions, and accountability to focus
ongoing improvement on student learning and teaching in a global environment.
• Notes - I would like to thank David Piazza for joining the Curriculum Committee. The
committee had discussed his joining the group in light of the nearing departure of Megan
Shaffer, who has represented math and science issues on the committee. David brings long
years of experience in math and science and is also the coordinator of our Outdoor Ed.
program. He recently adds to his experiences, participation in the first cohort of trained
teachers in the Lesson Study approach. David’s continued leadership will be greatly
appreciated.
• In the wake of Barry Mernin’s child safety and protection PD experience at Nagoya Int’l
School, he suggested that HIS establish a Child Protection Committee. I would like to thank
Barry M., Neil, Justin, Peggy, Nick, Alison and Kirin for volunteering to be on this important
group.
• Evaluation of Existing Process
• WASC Indicator - The school leadership regularly reviews the existing processes to
determine the degree to which actions of the leadership and staff focus on successful
student learning and global citizenship
• Notes - The Curriculum Committee held a valuable discussion and determined to ‘devolve’
much of the decision-making for Wednesday morning collaborative and curricular
development work to Milepost Partners and smaller teams, based upon a templated
decision-making and recording process. The committee feels that this will create better onthe-ground decision-making, create greater investment and improve efficiency of meeting
time than the current committee-driven decision-making approach.

A4 Staff
• Employment Policies/Practices
• WASC Indicator: The school has clear employment policies/practices related to
qualification requirements of staff.
• Notes & Discussion / Future Decision - Mr. Oshima, our consultant on labour regulations
and labour law, contacted us with information on a 2013 decision of the government as it
relates to the employment of part-time staff after an institution’s official retirement age.
Please refer to the support document provided with the Board Packet.
•Support of Professional Development
• WASC Indicator: The school effectively supports professional development/learning with
time, personnel, material, and fiscal resources to facilitate all students achieving the
[HUSKIES]. Teachers are involved in experiences such as visits, exchanges, and
professional development to strengthen their understanding of global competencies.
• Notes - Milepost 1 ~ 3 (both campuses), Middle and High School math teachers, all went
to Tohoku International School for two days of training in the Singapore Math approach, the
adopted math program of HIS. This training has been long in the planning (2 years) and
was supported by both TIS and contributions from the Japan Council of International
Schools. This is a key means of supporting our curricular changes and growth at HIS.
Twelve of our teachers went to the conference at school expense.
• Supervision & Evaluation
• WASC Indicator: The school implements effective supervision and evaluation procedures
in order to promote professional growth of staff in 21st century skills and thinking.
• Notes - Mr. Cooke and I have been engaged in our school’s teacher observation of
learning process, working with newest teachers.
A5 School Environment
• Teacher Support and Encouragement
• WASC Indicator - There is a level of support and encouragement for teachers to use
innovative approaches to enhance student learning.
• Notes - Mr. Pangier and I went shopping for adjustable “island” tables that might be used
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to create a standing instructional space within one of his teaching spaces. Recent research
points to improved learning when much of the learning / instructional time is spent standing
rather than sitting. We are also looking to redesign the 301 ~ 302 classrooms to create
computer benches that would make computer screens more visible to the teacher and less
obtrusive when whole group instruction is needed.
• Safe, Clean and Orderly Environment
• WASC Indicator -- The school has existing policies, regulations and uses its resources to
ensure a safe, clean and orderly place that nurtures learning.
• Notes - See note on Child Protection Committee above.
A6 Student Progress
• Reporting Student Progress
• WASC Indicator - There are effective processes to inform the board, parents, and other
stakeholders about student progress toward achieving the academic standards and the
[HUSKIES].
• Notes (see next item below)
• Monitoring of Student Growth
• WASC Indicator - The school has an effective system to monitor all students’ progress
towards meeting the academic standards and [HUSKIES].
• Notes - My thanks to Neil C., Peggy S., Jared P., Barry M., Megan S., and David P. for
their interest and willingness to serve on the Assessment Committee. This group shifted
from being forerunners in this area by joining reading groups that read two books on
Standards- based assessments. The two reading groups have now come together and will
carry the school forward to completing steps 4 & 9 of the Curriculum Committee’s Action
Plan. A standards-based assessment approach will allow us to tangibly monitor how our
curriculum is impacting student learning.
A7 School Improvement
• The school leadership facilitates school improvement which (a) is driven by plans of action that
will enhance quality learning for all students, (b) has school community support and involvement,
(c) effectively guides the work of the school, and (d) provides for accountability through monitoring
of the schoolwide action plan.
• Broad-based and Collaborative
•WASC Indicator - The school’s planning process is broad-based, collaborative, and has
commitment of the stakeholders, including the staff, students and parents.
• Notes - The Branding project ended with little clarity on follow-through and the relationship
between the Branding Committee and Administration. Initial work indicates my need to be
more closely involved in the process. After conversations with Committee Chair, Joe
Tomasine, I have joined the committee. At our last meeting (Feb. 26) the team isolated 4
specific goals for the 2016 ~ 2017 school year. These will be introduced to the community
at a ‘Launching Event’ that will form a part of Opening Ceremony 2016 (Aug.) and keeps
the process on track as envisioned by branding consultant, Corinne Diehl.
• Systems Alignment
• WASC Indicator - Within the school there is evidence of systems alignment in areas such
as professional goals, teacher evaluation, and strategic planning for the purpose of ongoing
school improvement
• Notes - The above decisions will ensure greater alignment of plans and process across
the school.
• Correlation between All Resources, Schoolwide Learner Outcomes, and Action Plan
• WASC Indicator - There is correlation between allocation of time/fiscal/personnel/material
resources and the implementation, monitoring, and accomplishing of the schoolwide action
plan.
• Notes - The branding project has taken HIS well beyond the limits of the WASC Protocol,
however, the above decisions allows for the branding aspect of school improvement to be
better understood and supported by administration. I look forward to continuing to support
branding and school improvement outcomes.
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Curriculum, Instruction and Assessment
B1 What Students Learn
• Accessibility of All Students to Curriculum
• WASC Indicator - ... The school’s instructional practices and other activities facilitate
access and success for special needs students.
• Notes - I have been exploring how best organizations and local institutions might be able
to support learning needs here in our more isolated context at HIS. In particular I spoke with
representatives at TELL (Tokyo English Language Lifeline), an organization that provides a
broad rang of counseling and educational services to see how their online and other
programs may be of assistance to us in the future.
B2 How Students Learn
• (Related aspects covered above)
B3 Assessment
• (See section A6 for details)

Support for Student Personal and Academic Growth
C1 Student Connectedness
• Adequate Personalized Support
• WASC Indicator - The school has available adequate services, including referral
services, to support all students in such areas as health, career and personal counseling,
and academic assistance.
• Notes (refer to B1 above)
• Student Involvement in Curricular/Co-Curricular Activities
• WASC Indicator - The school has an effective process for regularly evaluating the level of
student involvement in curricular/co-curricular activities.
• Notes - My thanks to Joe Tomasine who worked to establish an After School Japanese
Program. Mrs. Watanabe, the teacher, is immensely qualified for the position and she and
Mr. Tomasine have been working to increase enrollment, including working with the regular
program teachers to identify students who are in need of Japanese language support. A
second set of surveys will go out to the community at the end of the 3rd quarter with further
options that may attract more students.

C2 Parent/Community Involvement
• Non-Report Area

Resource Management and Development
D1 Resources Criterion
• Allocation Decisions
• Indicator: Resources available to the school are sufficient.
• Note (see next note below)
D2 Resource Planning
• Involvement of Stakeholders
• Indicator: Stakeholders are involved in the future planning.
• Note, Discussion / Decision - Last meeting, I reported that Shimako Abe had been
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looking into insurance to cover accidental damage by students to teacher property
(...primarily vehicles in the parking lot). Initially we had considered taking out third-party
insurance for our teachers, however, as employees of HIS, this is financially prohibitive. HIS
could, however, require families to purchase third-party insurance to cover accidental
damage caused by their children. Our insurance provider is willing to provide liability
coverage of up to ¥10 million yen for each of our students. This would entail an increase in
the current insurance charge from ¥3500 to ¥4000. Please see details in packet.
• Marketing Strategies
• WASC Indicator: The school has marketing strategies to support the implementation of
the development program.
• Note & Discussion / Decision: I think that it is important that HIS begin to invest in
marketing the boarding program. I am interested in different options that are presenting
themselves recently. The first is to become a member of TABS TABS Membership | Join
TABS (The Association of Boarding Schools). Membership would require HIS to maintain a
25% boarding population across the 8 ~ 12 Grades, which are the grades for which we offer
a boarding program. I am seeking the Executive Board’s approval to apply for membership
when we reach the required numbers (...which I believe we will reach by the spring, based
upon our current enquiry list).
• School Promotional Fairs -- I am currently exploring other options to promote HIS and it’s
boarding program. I have been communicating with a UK-based school promotional group
Winter's International School Finder and I am considering the option of going to WEBA
World’s school fair(s) Education Agents Workshops, Student Education Fairs, University
Fairs to seek potential students. If the EB does make a clear commitment to building the
board program and building a second dormitory, these would increasingly be essential
activities for school administration to participate in.
Other
• School Calendar
• Notes / Discussion & Decision - I would like to propose the school calendar included in board
packet for the 2016 ~ 2017 school year. Neil and I will take time to explain the calendar before
asking seeking approval.

Head Goals for 2015-16
1. Support implementation of stage one of the branding study follow up. (ongoing)
2. Support development of teacher-leaders through implementation of Lesson Study
approach to peer-supported professional development. (Implementation begun)
3. Support expansion of the dormitory program. (Ongoing)

Following the head’s report, the implications of joining TABS were discussed further.

6. Treasurer’s Report
File: (HIS FInance Committee Meeting 25 Feb 2016.pdf) Lazirko
The school’s finances remain sound. Discussions relating to the HIS Niseko bus, releasing details
of HIS budgets, and refinancing the HIS Backyard loan. Further budget details will be provided in
April.

7. Principal’s Report
File: (2016-03-05_HIS_Principal_Report.pdf) Cooke
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Curriculum and Assessment
Drawing on our learning from professional reading groups (Books: Ken O’Connor’s Repair Kit for
Grading and Kathy Vatterott’s Rethinking Grading), a committee is working on a new assessment
policy for HIS founded on current best practices and the concept of standards based grading. We
hope to have a draft of this new policy ready by the end of this school year which will then be sent
to the executive board for final approval.
Branding Committee:
Members: Sherrie Oda, Eugene Sim, Jared Pangier, Megan Shaffer, Barry Mernin, Joe Tomasine,
Neil Cooke
Overarching Goal: To make the Hokkaido International School a center for leadership
development as described in the positioning statement.
The action plan is comprised of four composite goals:
1.
To support academic rigor at Hokkaido International School
2.
To make character enrichment an integral part of Hokkaido International School
3.
To prepare young minds for global engagement
4.
To prepare young minds for lifelong personal achievement
Progress: The Branding Committee has begun fleshing out a number of far reaching action steps
towards the goals outlined above. It is understood that this is a long term project and many of
these tasks will take several years to accomplish. For this reason. attention is now being turned
specifically to tasks that are both attainable and visible to the public for community wide “launch” at
the beginning of the upcoming school year (2016-17).
PTA Steering Committee:

- Leadership: Atsuko Clipstone (cochair), Neil Cooke (cochair / secretary), Satoko Baba
(treasurer)

- Steering Committee Members for 2015-16: Mika Nakamura, Andrea Mori, Lorelei McFarlin,
Jon Constantine, Alison Manjyoume, Joe Tomasine, Eri Kadoya, Yoshie Ishikawa, Keiko Seaton,
Tatiana Viyuyrkova
Major Decisions (February)
- 2015-2016 Grant survey is now open for HIS community 1,000,000yen budget allowance
- PTA supporting “Afternoon Parent Coffee Hour” daily 2:30 3:30 in the teacher’s lounge
- Reviewing support for professional filming of upcoming elementary concert.
- Upcoming: The PTA is preparing for the upcoming Spring Bazaar (April 16th). Extensive
advertizement is being prepared. The PTA would like to encourage board members to attend this
community event if they are available. The organizing committee meeting met for the first time
on Tuesday February 23rd. Next meeting: March 15th.
Upcoming Schoolwide Events
MS Girls Basketball Tournament - February 25 -27
HS overnight - Jozankei - March 3-4
MS overnight - Takino - March 10-11
Elementary Concert - March 17

-

Upcoming External Testing Calendar:
March 28 - Apr 15
MAP Tests
May 2 - 13
AP Exams (regular testing period)
May 7
SAT
May 18 - 20
AP Exams (late testing period)
June 4
SAT
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8. Niseko Report
File: (no file)
Mernin reported things are going smoothly. There is interest in HIS Niseko and good feedback
about the summer school. Good potential for attracting skiers. The PTA is up and running.
Emergency procedures worked well during a recent blizzard. Word of mouth advertising is working.
There are high hopes that the school will continue to grow.

9. Reports (Other)
File: (no file)
Documents Committee
Met and proposed changes to the Articles of Incorporation (see 10 below).

10. Revisions to the Articles of Incorporation (BDC)
File: (2016-03-05_5.1_Articles_Inc(Changes).pdf) Wakabayashi
Some wordings were clarified in the Articles of Incorporation. Changes were explained.

Decision
❖ Tull made a motion to approve the presented changes. Lazirko seconded the motion.
❖ The motion passed. All in agreement.

11. Increase in the Insurance Fee
File: (2016-03-05_5.4_Insurance_Change.pdf)
Damage to cars on school or adjacent property has been caused by soccer balls etc. There was
discussion of preventative measures. A small increase in student insurance scheme can resolve
the issue of financial liability (see Head’s Report D2).

Decision
❖ Wakabayashi made a motion to increase the insurance fee from ¥3,500 to ¥4,000.
Wakabayashi seconded the motion.
❖ The motion passed. All in agreement.
But, discussion to be continued on whether insurance should be made compulsory.

12. Pre-Approval to Join The Association of Boarding Schools
Files: (no file)
Board approval is required to move to the application stage. Benefits of TABS membership include
attending seminars, listing in their catalogs. This will help with recruiting (see Head’s Report D2).
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Decision
❖ Tull made a motion to approve joining TABS. Nikel seconded the motion.
❖ The motion passed. All in agreement.

13. Approval of the School Calendar, 2016-2017.
File: (2016-03-05_5.3_2016-2017Calendar_D3.pdf) Cooke
Explanation: HIS instructional hours are above the typical in US schools. But even with the
proposed reduction in days for the calendar HIS is still above that. Instructional hours are also
comparable to Japanese schools. Orientation time for new teachers can be increased.
Back-to-school nights have been removed given the standardization of the curriculum and low
attendance by parents. Other occasions for teacher-parent discussions exist and take over the
role.

Decision
❖ Wakabayashi made a motion to approve the calendar. Tull seconded the motion.
❖ The motion passed. All in agreement.

14. Post-retirement Employment - Responding to Legal Developments
File: (2016-03-05_5.2_Labour_Reg_Chnge.pdf).
Discussion about the implications of a change in labor regulation. Since 2013, if someone is
employed after retirement age, after 5 years they must be employed until they choose to leave.

15. Faculty Survey - Board Survey
File: (Faculty Survey - Leadership Assessment.pdf).
A list of questions, methods for administering the survey, and levels of feedback to be given to
teachers were discussed.

16. Buildings & Grounds Committee
File: (Building & Grounds Committee Meeting.pages) Ratzliff
Discussion about whether dorm space should be demand driven (responding to more requests) or
supply driven (build dorm and then try to fill it). The strong growth potential of the Chinese market
was noted. Coordinating dormitory construction policy with the broader identity and strategies of
the school was discussed.
Discussion about the development of new facilities for the music program (Performance Center)
and the importance of such facilities for recruitment.
Discussions to continue in the Buildings and Grounds Committee.

17. Additional Discussion Item
File: (No file)

Page 9 of 10

HIS Executive Board Minutes 2016/3/5

The need to have a plan for addressing the budget deficit of HIS Niseko. Creating a committee
and/or rethinking fee structures were considered. This will be put on the agenda for next time.

18. Future Meeting Schedule
6. ExB April 20, 2016, 1900hr
7. ExB May 10, 2016, 1900hr
8. BoC TBA
9. ExB June 21, 2016, 1900hr

19. Time and Place of Next Meeting
April 20, 2016, 19:00, HIS

20. Adjourn Meeting
❖ Nikel moved to adjourn the meeting at 15:10. The motion was approved.

_____________________________________________________________
Minutes by Philip Seaton (March 5, 2016)
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