HIS Executive Board Minutes 2016/4/20

Minutes of the 2015-2016 HIS Executive Board Meeting #6
2016 April 20 (Wednesday) 19:00 @ HIS
Members present: Alan Bossaer, Phred Kaufman (auditor), John Lazirko, Shoji Mitarai (auditor),
Paul Nikel, Barry Ratzliff, Philip Seaton, Justin Tull, and David Wakabayashi.
Members absent: Teiji Midorikawa.
Guests present: Neil Cooke (principal), Barry Mernin (Niseko Administrator).
Quorum: Can have meeting without a quorum but cannot vote on anything. Email voting must be
sent before the meeting starts to be counted as present. A quorum consists of 2/3 or 6 members.

1. Call meeting to order
Nikel called the meeting to order at 19:05. We have a quorum (7 voting members).

2. Approve agenda (2016-04-20_2 - HIS Executive Board Agenda.pdf)
The agenda was approved.

3. Approve and sign minutes of 2016 January 16 and 2016 March 5 Meetings
Minutes approved and signed.

☑︎ Check that all minutes from September 2015 to present have been signed by those
members who were present.

4. Chairperson’s Report
File: no file
No report

5. Head of School’s Report
File: (2016-03-05_5.0_Head.pdf) Ratzliff
Enrollment: HIS current enrollment: 190 // Niseko Enrollment 20

Organization for Student Learning:
A1 School Purpose
• School Purpose Criterion
• Note & Discussion - Very broadly, almost as a “pre-step” that leads to the ongoing review of
purpose and asking ourselves the question, “Who will we - HIS - become in the future?”, I
think it is important that the Executive Board review, as Marc Frankel explained, how the
population of the school might change over time. The HIS of today is quite different from
the school I joined in 1998 and it is vastly different to the school that existed at the campus
in Fukuzumi. We should consider who HIS will be in relation to Sapporo City’s plans for the
city and for further it’s attractiveness for foreigners as a place to invest and live.
A2 Governance
• Clear Policies and Procedures
• WASC Indicator: There are clear policies and procedures with regard to the selection,
composition and specific duties of the governing authority.
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• Note & Decision - Again, my thanks to David Wakabayashi and Neil Cooke for their work
on the Board Documentation Committee. We again met this month, this time to review the
Bylaws document. Today the Documentation Committee will submit recommended changes
for the Bylaws.
A3 School Leadership
• Staff Actions/Accountability to Support Learning
• WASC Indicator - The school evaluates the effectiveness and procedures for involving staff
in shared responsibility, actions, and accountability to support student learning throughout
the program.
• Note - The Lesson Study process, which began in the fall, took its second step forward last
week when the initial trained teachers (Shibuya, Piazza, Oda & Pangier) meeting with their
teams in the first step with extending that training to all.
A4 Staff
• Non-report area
A5 School Environment
• Non-report area
A6 Student Progress
• Non-report area
A7 School Improvement
• Non-report area

Curriculum, Instruction and Assessment
B1 What Students Learn
• Non-report area
B2 How Students Learn
• Non-report area
B3 Assessment
• How Assessment is Used Criterion (WASC)
Teacher and student uses of assessment are frequent add integrated into the teaching/learning
process. The assessment results are the basis for (a) measurement of each student’s progress
toward the schoolwide learner outcomes [HUSKIES] and academic standards, (b) regular
evaluation, modification and improvement of curriculum and instruction approaches and (c)
allocation of resources.
• Basis for Determination of Performance Levels
• WASC Indicator: The school staff has determined the basis upon which students’ grades
and their growth and performance levels are determined and uses that information to
strengthen high achievement of all students.
• Note to the Above / Decision -- The above represents follow up on this administration’s
commitment to bringing HIS’ assessment policy and practices into line with current best
practices. A workshop lead by myself during Orientation Week initiated this change at the
start of the school year, moved into professional reading groups in the fall and early winter
and subsequently resulted in the formation of an assessment committee charged with the
task of establishing a policy proposal to the Executive Board (policy being the area of board
purvey) and the principals and procedures document (this being the area for administration
in conjunction with the Assessment Committee) that will be presented to faculty. To that
end, I have drafted a revision to the Executive Board’s Strategic Policies document to
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incorporate this important shift in assessment direction and ask that you consider this
change for passage at our April meeting. Assessment is the final stage of curriculum
development work that has been my primary area of focus (indeed one of two main tasks
given me) since becoming head of school. My thanks in this work goes out to the
professional reading groups and committee members who have been instrumental in
helping to shape this change.
• The EB’s Strategic Policies document, if adopted as proposed (changes in red), would read
as follows:
A. The educational program will be designed, reviewed, and assessed to
promote high achievement for all HIS students within the parameters of the
School’s mission.
3. A comprehensive, standards-based, plan for assessing and evaluating student
learning will be an integral part of the academic program.1

Support for Student Personal and Academic Growth
C1 Student Connectedness
• Non-report area
C2 Parent/Community Involvement
• Non-Report Area

Resource Management and Development
D1 Resources Criterion
• Practices
• WASC Indicator - The school develops an annual budget.
• Note to the Above/Decision (on Hold) - At our meeting, the Finance Committee will be
proposing a budget. I ask that the budget be passed. Please refer to the Budget
Assumptions document provided in the Board Packet. (May need to be passed in May)
• Facilities
• WASC Indicator - The school’s facilities are adequate, safe, functional, and well-maintained
and support the school’s mission, desired learner goals, and educational program.
• Note to the Above/Decision - Eri Kashiwabara has successfully renegotiated our land loan,
reducing the interest rates charged to us from 2.5% to 0.5%. The result is an extensive
reduction in payments needed from the CIDF. I would ask that the EB approve switching
our from Hokuyo (North Pacific) Bank to Hokkaido Bank (Dogin) in order to take advantage
of this opportunity.
• Future Decisions - As our building ages, we have large expenses ahead of us. Since the
last Board meeting, I have been meeting with Ogawa-san in order to map out a master
maintenance plan for the next ten years. On average, HIS will need to spend ¥5,000,000
additional per year in order to maintain the building to the high standards we have come to
expect. This includes large ticket items such as replacing all piping and maintenance of the
exterior wall tiling and painting. While the exact figure will not be ready until the Finance
Committee meets, I would ask that the Executive Board consider use of the CIDF to help
the school pay for the additional costs associated with maintaining our building.

1

Refer to the HIS Assessment Policy support document included with HIS Essential Board
documents.
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D2 Resource Planning
• Long-Range Resource Plan
• WASC Indicator - The school has developed and implemented a long-range resource plan.
The school has a process for regular examination of this plan…
• Note to the Above/Input - I are submitting a Maintenance Plan (to be given at the EB
meeting) , noted above, as the corner stone to a Master Resource Plan that next include
any further and further plans for an expanded dormitory and branding expenses. I seek
your input on this plan before we move to adoption of the plan this spring or in the early fall.
Use
of
Research and Information
•
• WASC Indicator - The school uses research and information to form the master resource
plan.
• Note to the Above - Ogawa-san and I relied upon Takenaka Construction (the original
contractors of the building) to provide us with the estimate costs to address major
maintenance needs in the school.
• Involvement of Stakeholders
• WASC Indicator - Stakeholders are involved in the future planning.
• Note to the Above - I am relying on your input as EB members to consider these future
planning as we build the components to establish a Master Plan.
• Marketing Strategies
• WASC Indicator - The school has marketing strategies to support the implementation of the
developmental program.
• Note to the Above/Discussion/Adoption - With this report, I am submitting a draft series of
Action Steps to be taken on behalf of HIS Niseko. I would like to recommend that the EB
establish an ad hoc HIS Niseko Futures Committee that could consider and potentially build
on these action steps in order to better or future position in Niseko. I look forward to the
sincere and dedicated dialogue. I have asked Barry Mernin to join us today as well. He has
been part of drafting this document.
• Open Discussion - Included in today’s packet is a report from Sapporo City on their plans
for opening Sapporo for greater foreign investment and foreign residents. I think it valuable
for the EB to take time to consider our future direction.
Other
• Student health update to be given in the meeting.
• I am sharing a “Goals & Directions” presentation which I shared with our staff at our April Full
Faculty meeting.
Personal
• I was away in Osaka for an accreditation visit and enjoyed the time working to pilot a joint IBWASC Accreditation Visit for a school in the Kansai region. The challenge and stimulation of this
kind of work is always rewarding and it allows me (and HIS through the time afforded) to contribute
back to the organization that has provided our accreditation for so many decades.
Head Goals for 2015-16
1. Support implementation of stage one of the branding study follow up. (ongoing)
2. Support development of teacher-leaders through implementation of Lesson Study
approach to peer-supported professional development. (Implementation begun)
3. Initiate and support implementation of standards-based assessment. (Support
professional understandings / Policy adoption)
4. Support expansion of the dormitory program. (Ongoing)
Future Directions for HIS
I am sharing with this report, a set of slides I shared with the Full Faculty this past Full Faculty
meeting at the start of April. I trust that they are of interest to the EB and help to underscore my
own priorities for the school.
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6. Treasurer’s Report
File: (Treasurer Report - HIS Financial Summary - Dec 31, 2015.pdf) Lazirko
Cumulative deficit has narrowed. Niseko budget deficit has also narrowed. Budget based on 198
students (current 185). Probably a shortfall of 3.1 million yen for next year. Money needs to be
taken from CIDF to cover building maintenance. Proposal to increase fees by 2%.
Recently HIS has invested in curriculum. Now the focus shifts toward staff remuneration. Ten-year
maintenance plan discussed.
Possibilities of investing in solar energy for HIS discussed.

7. Principal’s Report
File: (no file)
Most items contained in others’ reports. The Spring Bazaar was successful as fundraiser: about
¥360,000 to be contributed towards school trips, library etc. This is the last year of the senior trip.
Moving trips to April has also helped scheduling near the end of term. Thanks to the PTA and
students for their efforts.

8. Niseko Report
File: (2016-04-20_4 - Niseko Report.pdf) Mernin
All is well at HISNiseko. I am delighted that we have survived the winter months. The following is
my report of all that is happening at HISNiseko.
Niseko Town Induction Ceremony:
I was invited and took part in the Niseko Town Induction Ceremony for local educators. It was a
pleasure to work alongside fellow principals as we recognized the good work of the local teachers.
Student Projected Enrollment
I am proud to announce that our student enrollment for August, 2016 is nineteen, possibly twenty
students. This is an increase from fifteen students in August 2015.
Seasonal School Improvement:
Our seasonal school curriculum has been improved and updated. Seasonal School program will
run from July 25 to August 19.
We are currently promoting the school via Facebook, Twitter and Instagram and have gotten quite
a few responses already. Below is a schedule of a typical day:
HISNiseko Seasonal School Daily Schedule
9:20-9:30
9:30-9:45
9:45-10:00
10:00-10:45
10:45-11:00
11:00-11:50
12:00-12:20
12:20-12:30
12:30-3:15
3:15-3:30
3:30

Registration and Attendance
Morning Gratitudes and Mindfulness training.
English Word Study with Words Their Way
Math Skills Training with Greg Tang Math
Snack
English Literacy Development with Reader’s and Writer’s Workshop
Lunch
Clean up
Offseason Dry Land Ski Skills Training with Hokkaido Core
Self Reflection
Dismissal
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Mummy and Me:
Each month, the Early Years Teacher hosts moms and babies to take part in activities with our
Early Years students. This month we had eight participants join us for our most successful Mummy
and Me this year.
Ski Season Reflection:
Our EY, MP1 and MP3 students just completed their eight skiing sessions with the help of the fine
instructors of Hokkaido Core. I am happy to announce that the program was completely financed
with donations from our Fall Bazaar funds. Our students won or placed in each of the races during
the Annual Niseko Town Ski Race Event.
More importantly, our students and teachers were humble and respectful in our relations with the
Niseko community at large.
Community Building and Parent Education:
The PTA scheduled four movie nights, one literacy morning and one math morning for the
upcoming academic year.
PTA Spring Bazaar:
Our PTA Spring Bazaar is set for April 23, 2016. We are currently accepting donated clothing to
sell. Five local artisans are renting space to sell their wares.. We are hoping to raise 50,000 Yen.

Additional verbal comments:
PTA activities are raising funds for the skiing program. Strong connections are being created with
local skiing instructors. There are plans for a maths morning to help parents understand Singapore
Math methods. Mernin was honored to be part of a meeting for local school heads recently.
Encouraging signs of linguistic/educational growth among the early years children. HISNiseko is
considering subdividing term report cards so seasonal school children (especially in winter) can
have complete report cards.

9. Reports (Other)
File: (no file)
Nomination committee report: There was an update on the potential board members (Executive
and Councillors) for next year.
Decision
❖ Bossaer made a motion to approve the slate of candidates and take the proposed list to
the Board of Councillors for confirmation. Lazirko seconded the motion.
❖ The motion passed. All in agreement.
Beer Committee: The need to get food vendors for the Beer Festival was discussed.
Branding Committee: There was an update on the deliberations started by the Branding Survey
last year.
Disappointment was expressed at the omission of HIS from a Sapporo city report.

10. Revised Bylaws
File: (Documents Committee - HIS_Bylaws_2016-04-20.pdf) Wakabayashi
The draft was discussed. Changes were proposed relating to remunerations.
Page 6 of 9

HIS Executive Board Minutes 2016/4/20

Decision
❖ Tull made a motion to approve the bylaws as amended in the meeting. Ratzliff seconded
the motion.
❖ The motion passed. All in agreement.

11. Assessment Policy
Files: (Student Assessment.pdf and Student Assessment - Support Document.pdf) Ratzliff
Decision
❖ NIkel made a motion to approve the assessment policy as submitted. Tull seconded the
motion.
❖ The motion passed. All in agreement.

12. Budget
Files: (no file)
HIS Sapporo
The budget was discussed. The FA proposed a budget on the following basis: ¥5,000,000 would
be transferred from the CIDF to cover maintenance costs; passage of the proposed budget with a
2% increase.
Decision
❖ Lazirko proposed a motion to pass the budget. Nikel seconded the motion.
❖ The motion passed. All in agreement.
HIS Niseko
File: (Draft_Niseko budget 2016-17.xls.pdf)
Decision (by e-mail vote, May 10, 2016)
❖ Lazirko proposed a motion to pass the HIS Niseko budget. Ratzliff seconded the motion.
❖ The motion passed. All in agreement.

13. Changing Loan Holder from Hokuyo Bank to Hokkaido Bank.
File: no file
Discussion of implications. No vote needed.

14. Niseko Future Action Plan
File: (Niseko Futures Committee.pdf).
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Proposal to start a committee (the Niseko Committee) to further the discussions over the future of
HIS Niseko. Discussions over expanding early years provision for local residents in Niseko and
other strategic issues.
Mernin, Ratzliff, Tull and Bossaer nominated to be on the committee.
Decision
❖ Wakabayashi proposed a motion to establish the Niseko Committee. Tull seconded the
motion.
❖ The motion passed. All in agreement.

15. Faculty Survey
File: (no file)
The survey has been distributed to teachers. This is one part of the head evaluation. In
consultation with Mark Frankel, discussions continue on a new system for the Head of School
evaluation. There were deliberations on how to institutionalise the process for evaluations. The
importance of stability in this system (so it will be durable in the coming years) was noted.

16. HIS Future Student Population
File: (no file)
This should be a regular discussion as part of long-term planning. Discussed the possibility of a
professional recruiter sharing ideas to the board and the long-term significance of the East Asian
market. Discussions over perhaps taking the Early Years Program off the Sumikawa Campus and
expanding upper years/dorm program.

17. Maintenance Plan - Rough Draft
File: (No file)

18. Future Meeting Schedule
7. ExB May 25, 2016, 1630hr
8. BoC TBA
9. ExB June 21, 2016, 1900hr

19. Time and Place of Next Meeting
May 25, 2016, 1630hr

20. Adjourn Meeting
❖ Nikel moved to adjourn the meeting at 21:40. The motion was approved.

_____________________________________________________________
Minutes by Philip Seaton (April 20, 2016)
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